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Facilities Performance Report

Introduction to the NSF Facility Performance
Reporting System

A brief overview of the system and its capabilities are discussed in the following
subsections.
e Government Performance & Results Act Goals
Facility Report Types
Workflow
Navigating the FPRS
Email Notifications
See also:
e Operations Reports
e Construction/Upgrade Report
e Earned Value Management for a Construction Report
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Government Performance & Results Act Goals

The National Science Foundation’s (NSF) Fiscal Year (FY) 2003 Government
Performance & Results Act (GPRA) Performance Plan identifies goals relevant to the
operation, construction, and upgrade of NSF-supported facilities. The goals are
identified as:
e Operations: For 90 percent of operational facilities, keep scheduled
operating time lost to less than 10 percent.
e Construction/Upgrade: For 90 percent of construction, acquisition, and
upgrade projects, keep any negative cost and schedule variances to less than
10 percent of the approved project plan.

Definition of a Facility

To qualify as a “facility” for the purposes of GPRA reporting, the award or collection
of awards made by NSF must meet the following criteria:

e Established through construction and/or acquisition, upgrade or operating
infrastructure, instrumentation, equipment, or software that is intended to
enable a broad segment of researchers and/or educators to conduct research
and/or education activities; AND

e Funded through the “Tools” category of NSF's budget; AND

e The approved project expenditure plan is at least $5M for construction
projects, and the approved annual expenditure plan is at least $1M for
operations projects. For Operations projects, this refers to the Operations and
Maintenance portion of the project expenditure plan as opposed to funds
provided for research and/or education.

Reporting Requirements

In order to assess progress relative to the GPRA goals for facilities, NSF requires
those facilities that meet the above criteria to submit an annual Operations Report
and/or Construction/Upgrade Report. The reporting period covers the federal fiscal
year, October 1st—September 30th.

There are two reporting cycles—estimates and actuals—in each federal fiscal year. O
below details the performance data to be reported during the estimates and actuals
reporting cycles respectively. Table 1 describes the requirements for these reports.

Table 1 Estimates and Actuals Reporting Requirements

Report Type

Estimates Reporting
Cycle

Actuals Reporting
Cycle

Operations Report

User Unit Type

User Unit Definition
Estimated Allocation
Explanation of Estimated
Allocation

Actual Allocation
Explanation of Actual
Allocation

Construction/Upgrade
Report

Project Baseline
Description:
Estimated Total Project
Cost

Estimated Project
Completion Year

Project Baseline
Description:
Not Required
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Planned Value Earned Value
Actual Cost

You, as a Principal Investigator (PIl), will be notified by email of the opening and
closing dates for both the estimates and actuals reporting cycles. The Estimated
Total Project Cost and the Estimated Project Completion Year are required when the
first Construction/Upgrade Report for the estimates reporting cycle is submitted.

For further information on reporting requirements, see:
e Operations Reports
e Construction Report
¢ Earned Value Management for a Construction Report
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Facility Report Types

The Facility Performance Reporting System (FPRS) provides NSF grantees with the
capability to report on two distinct types of large facilities activities—Operations and
Construction/Upgrade. An Operations Report is required for facilities that are
awarded more than $1M in operations support per annum. A Construction/Upgrade
report is required for facilities that are awarded at least $5M over the duration of the
project. The underlying workflow for both reports is the same. However, the
performance information collected is different depending upon the available reporting
cycle. Estimates performance data is to be entered at the beginning of the federal
fiscal year (10/1—9/30), and Actuals performance data is to be entered at the end of
the federal fiscal year.

Operations Report Type

The Operations Report compares the Estimated Allocation of user units at the
beginning of the fiscal year with the Actual Allocation of user units at the end of the
fiscal year. The user unit information for an Operations Report is tracked yearly

Operations performance is determined by comparing the Estimated Allocation of user
units with the Actual Allocation of user units for a facility. You define the user unit.
NSF encourages you to define a user unit at the lowest detailed level. All user unit
data reported in the Operations Report are tracked on a federal fiscal year basis.
Thus, you will be required to submit an Operations Report for every fiscal year in
which the facility meets the requirements for reporting as described in Reporting
Requirements. Figure 1 shows an Operations Report.
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Operations Report - FY 2005

Chck iz
This is an historical report. Al fields are read only.
Project Hame Integrated Ocean Drilling Program
User Units

User Unit Type: User Unit Definition:
scil. party days at sea ||number of scientists and technicians (scignce party) multiplied by

operational days at sea

Estimated Allocation: Explanation of Estimated Allocation:

17499 Fil_:||| —.‘-|l—l| |i Ms :_Z_\.I._?r? = 51 science ::.—_||'-_-' membears ¥ 47 l|a—.'-.-'- 1

265

2; Exp.305 = 51 science party members x 53

sBa = 2397, Exp.304 = 51 science party members x 52 days at sea =

3 days at sea = 2703;

Exp.306 =51 science party members 1 55 days at sea = 2805; Exp. 307
= 51 science party members x 21 days at sea = 1071; Exp.308 = 51
science party members x 36 days at sea = 1836; Exp.309 = 51 science

Actual allocation: Explanation of Actual Alocation:

17028 Eight expeditions Exp. 303 = 50 science party membears & (47 days at

members

sazy - 0.04 'i""fr downtime: control valt age sUpg |-r' fuse blown) = 23438
Exp, 304 = 446 science party mer bers |:'-T.'| 1dys di 584 - 0.04 ||.-_':.-'
downtime:EZT Torg broken) = 2344; Exp. 305 = 48 science party

{54 days at sea - 0.23 day downtime:DEI tool joint falure
and replacement of failed hydraulic hose) = 2581; Exp, 306 = 49 science

Percent of User Units Lost (as % of Estimated Allocation): 2.6%

Figure 1 Operations Report for a prior fiscal year.

Table 1 details the definitions of the Operations Report’s performance data.

Table 1 Operations Report Performance Data

Performance Data

Definition

User Unit Type

The standard unit of measure in which the
facility tracks the amount of service it provides
(i.e., minute, hour, day, CPU hour, etc.). Itis a
text field that is required.

User Unit Definition

Description of the type of service that the
facility provides to its community such as:
e 1 hour of viewing time at a telescope,
e 1 day at sea on a research vessel,
e 1 Central Processing Unit (CPU) hour
e This is a text field that is required.

Estimated Allocation

The estimated number of user units that the
facility expects to make available to users
through the federal fiscal year. This field is an
integer that is required




pd_facility _performance

Explanation of Estimated Provides you with an opportunity to describe

Allocation relevant information pertaining to the
estimated allocation. This is a text field that is
required.

Actual Allocation The actual number of user units that were

available to the users through the federal fiscal
year. This field is an integer that is required.
Explanation of Actual Provides you with an opportunity to describe
Allocation relevant information pertaining to the actual
allocation. This is a text field that is required.

For further information on Operations Reports, see Operations Reports.

Construction/Upgrade Reports

The Construction/Upgrade Report compares the Planned Value at the beginning of
the fiscal year during the Estimates reporting cycle with the Earned Value and Actual
Cost at the end of the fiscal year during the Actuals reporting cycle. In addition, the
Construction/Upgrade Report will have an overall Project Baseline Description
defined for the project.

Construction performance is tracked both on a total project level and an annual level.
Total project information is defined as the Project Baseline Description requiring you
to submit an Estimated Total Project Cost and the Estimated Project Completion
Year. The annual information is tracked by comparing the Planned Value with the
Earned Value and Actual Cost (see Earned Value Management to learn more). Figure
2 shows a Construction/Upgrade Report.
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Construction Report - FY 2005
Click here to go back o reports list for FY 2005
This is an historical report, all fields are read only,

Project Mame Scientific Ocean Drilling Yessel

Current Project Baseline Description Histary
Current Profile Acceptance Jun 24, 2005
Date
Estimated Project Completion 2007
Year
ES_t_|r'nated Total Cost {in 115.0
Millicns)

Annual Reports

Planned ¥Yalue(P¥) Actual Cost Earned ¥Yalue

% Schedules
Fiscal Uﬂﬂw Lm : -{-Ei}-. . Yarlance Variance
- project plan} (5 in Mil. 3y {(tinMil.) as apercent —E .
(& in Ml (Project thru (Project thru of W——Ip i Blan
{Project thru FY) EY3 EY3) Project Plan Eroject Plan
2005 2.49 | |0.85 | |_|.j¢ | |—L.;a_*:w:. | |-66.3%
[ View Estimates Worksheet ]

Planned Yalue Explanation:

Project started 1 June, 2005, Planned Yalue is for completion of source

selection, initiation of engineering design, and development of the on
board science system. Planned Yalue for FY0S does not match the FYos
MEEFC Annual Work Plan due to timing of contract awards and
distribution of contingency.

| View Actuals Worksheet |
Earned Yalue and Actual Cost Explanation:

The SODY Program experienced a slower start-up than anticipated. The

~

award of the drilling contractar contract was delayed by hurricanes and

so the start of the engineering design was delayed, This resulted in a =
ower ramp-up of expenditures triggering the schedule variance, The

development of the science system was also delayed. Expect the N

situation to improve after the drlling contractor contract is awarded in

Click here for Printable Wiew

Figure 2 Construction/Upgrade Report from a prior fiscal year.
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Table 2 details the definitions of the Construction/Upgrade Report’s performance
data.

Table 2 Construction/Upgrade Report Performance Data

Performance Data Definition
Project Baseline Description | The estimated total cost of the project in
(Required for the 1st millions of dollars. This is an integer that is
reporting cycle) required.

Estimated Total Project Cost
Project Baseline Description | The estimated federal fiscal year (10/1-9/30)

(Required for the 1st in which the Construction/Upgrade project is
reporting cycle) expected to be complete. This is a date field
Estimated Project and is required.

Completion Year

Planned Value You submit the Planned Value at the

beginning of the federal fiscal year. Planned
Value is also known as the Budgeted Cost of
Work Scheduled (BCWS) and represents the
estimated value (in million of dollars) of the
work to be accomplished as scheduled by the
project through the federal fiscal year. This
integer data field is required. FPRS will accept
decimals but will round to the nearest dollar.
Earned Value You submit the Earned Value at the end of
the federal fiscal year. Earned Value is also
known as the Budgeted Cost of Work
Performed (BCWP) and represents the
planned costs (in millions of dollars) of the
work allocated to the activities completed (or
portions of activities) through the federal
fiscal year. It measures progress against the
plan. This integer data field is required. FPRS
will accept decimals but will round to the
nearest dollar.

Actual Cost You submit the Actual Cost at the end of the
federal fiscal year. The Actual Cost, also
known as the Actual Cost of Work Performed
(ACWP), represents the expenditures (in
millions of dollars) actually incurred in
accomplishing the work performed through
the federal fiscal year. The actual costs of the
work are charged against the activities
completed (or portions of activities). This
integer data field is required. FPRS will accept
decimals but will round to the nearest dollar.

For further information on Construction/Upgrade Reports, see Construction/Upgrade
Report.
See also Earned Value Management for a Construction/Upgrade Report.
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Workflow

For the estimates and actuals reporting cycles, the report submission passes through
a predefined workflow. This workflow applies to both report types (Operations and
Construction/Upgrade) and reporting cycles (estimates and actuals). Figure 1 details
the process for a facilities report in FPRS for both reporting cycles.

Pl Subrmils
Report -
Reporting Cycle 1. Work in Progress | N 2, Submitted -|—h- Nag':;:zuhmﬁ::dﬂ? :rlt or
is Opened Pl Enters Data PO Reviews Data ngpp;tsﬂm Rapcﬂ

1 4 .

3. Approved
Final Stata of Reparl

NSF Returns Pl Resubmits
Repart for Revision Approved Report

Figure 1 FPRS Report Workflow.
Workflow States

The following describes each workflow state in FPRS for both the estimates and
actuals reporting cycles:

e Work In Progress—The report is currently being worked on by you and has
not yet been submitted to NSF for review. This report may be saved and
retrieved at a later date. A saved report by you can be viewed.

e Submitted—You have submitted the report for review by NSF, but the Program
Officer (PO) has not yet approved it. Resubmitting a report while in this state
will not require approval from NSF.

e Reopened—NSF has returned the report to you for revisions. To view the
comments from the PO, select the comments link on the Detail screen.

¢ Under Review—NSF is reviewing the report. Resubmitting a report while in this
state will require approval by NSF.

e Complete—NSF accepted the report. Resubmitting a report while in this state
will require approval by NSF.

¢ Resubmitted by Pl—resubmitted the report to NSF. NSF will accept either the
new report or old report. You can perform no action on this report while in this
state.

e N/A—The corresponding reporting cycle for this report has not yet begun. For
example, this will appear in the Actuals Status box for an Operations Report
where the estimates reporting cycle is open for submission, indicating actuals
cannot be reported at this time.

Workflow Example—Estimates and Actuals Reporting Cycle

Once NSF opens either the estimates or actuals reporting cycle, you will log into
FPRS to view your reports (see Navigating the FPRS). The appropriate performance
data fields will be displayed depending on the reporting cycle. To submit a report,
you will enter the relevant data and select the Submit to NSF button. At this time,
the report becomes view-only to you while the NSF reviews the report.
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Upon review, NSF may either choose to Return to PI for corrections or Accept the
report. If the report is returned for corrections, you will receive an email notification
requesting you to log into FPRS to view NSF comments and update the report as
requested. You will have the ability to make the necessary changes in FPRS and
resubmit the report to NSF. This cycle of submits—reviews—returns—resubmits may
continue iteratively until both parties agree to the data in the report. There is no
limit to the number of iterations in FPRS, provided the reporting cycle is open. Once
NSF accepts the report, an email notification is sent, marking the end of the
workflow and changing the report status to “complete.”
FPRS is designed to provide you with flexibility in reporting, recognizing that
revisions to reports previously submitted to NSF may be necessary. Therefore, FPRS
provides you with the capability to resubmit reports if corrections are required. The
following describes the resubmission conditions available to you in FPRS:
¢ If you have submitted a report to NSF and NSF has not accepted the report,
you may resubmit the report with new values to be accepted by NSF by
selecting the To change the estimates for fiscal year nnnn click here. An
email notification will be sent to NSF that a new report has been resubmitted for
review.
¢ If you have submitted a report to NSF and NSF has accepted the report, you
may still resubmit the report by selecting the To change the estimates for
fiscal year nnnn click here link. NSF will be notified and presented with both
the new report and the previously accepted report for review. NSF may either
accept the new report or accept the prior report.

For further information on facility reporting, see:
e Operations Reports
e Construction/Upgrade Report
e Earned Value Management for a Construction Report

10
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Navigating the FPRS

The Facility Performance Reporting System (FPRS) is divided into two phases: an
Estimated reporting cycle, which runs from approximately January 1 through April
30, and an Actuals reporting cycle, which runs from approximately October 1
through December 31. Principal Investigators (Pls) who are responsible for large
NSF facilities projects are required to enter data for both phases within the
prescribed time-frames. All facilities performance data will be entered through the
NSF FastLane application.

User Access Levels
Designated Pls who are required to submit facility reports can access the FPRS from

NSF’s FastLane system, http://fastlane.nsf.gov. To access FPRS, you must be a
FastLane user.

FPRS Login Instructions

You, as a Principal Investigator (Pl), must log into FastLane and select the GPRA
Performance Facility Reporting System link to access the Facility Performance
Reporting module.

1. From the FastLane Homepage screen, (Figure 1), select the Proposals,
Awards & Status link located on the left portion of the top menu bar. The
Proposals, Awards & Status Login screen (Figure 2) displays.

HSF Hema | News | Site Map | FastLsne Help | Grants.gewv Help | Contact Us

i
o e EastLane is & terachive real-bime system wsed o T AM to 9 B Expiem Tima » MsE
Jact b Tk H Fastia S -
+ Fas ndisct NSF busine ' User 1-800-672-6188
g Suppdit FasllLame Avadabity [recarding

g wewfastiane nsf gov 1-B00 -lJJ'-J'.-lI:I:EI’

Proposals, Awards and Stalus Progoesal Review Fanslist Functions Rescarch Administration Financial Functions

Honorary Awards | Graduale Research Fellowship Program | Pastdoctoral Fellowships and Other Programs

Quick Link Advisories
* Registration
ufrestion 08701707 - FastLane changes to reduce the use of Sodial Security
Numbers (S5Ns) will be implemented on Augqust 4,
*  Award Search and 2007,

Funding Trends
07f31/07F - FastLane changes to reduce the use of Social Security
F FastLane FAQs (Opens Numbers [SSNs) will be implemented on August 4,
new Browser Window) 2007,

0705707 - Information on the Use of Designated Fonts in NSF

¥ Grants.gow FA
1 L 0 Fl'ﬂl}ﬂ"iilli [Cpams new browier wisdow)

{Opens new Browser

Window]) 06/22/0F - Starting June 23rd, NSF is making it easier for PIs to
riport journal publication citations as part of their

Figure 1 FastLane Homepage screen. The Proposals, Awards and Status link
is boxed in red.

11
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Proposals, Awards and Status

bazed funcbans Ir/- ..\

Proposal Fundtions PI/Co=-PI Log In

- Letters af Inbent

- Propasal Preparaton
Proposal Stabus Last Mamae:

= hiplay Referencs Stabus

- Revise Submitted Proposal Budget

- Proposal File Update

NSF Lt
Privacw A

Passwmard:
# Award and Reporing Fundeons
- Notdfications and Rlequests i
- Continuation Funding Status
- View/Print Award Documents Eoinat Pissasnl?
- Project Reports System Liakup B5E 1D
- Supplemental Funding Regueast

» Change PI Information l\\- ..j

Other Authorized Users (OAU) Log In

Log In by Proposal ID Leg In by Award Number

DAL Last Namai Award Mumbser

AL NEF TD: DAL HSF 10:
Priwacy Al Privacy Ack

OAL Password: Aweard PIMN:

Salach Onas

Propozal T (¥ Drapect Rapat

Proposal PIN: Log In

iz = Propoaal Prapacathon

pus
L Revised Proposal Budget
o,

" Prepesal Fils Update

Log In

Figure 2 Proposals, Awards & Status Login screen. The P1/Co-PIl Log In is
boxed in red.

2. From the Proposals, Awards & Status Login screen (Figure 2), complete the
following fields: Last Name, National Science Foundation ldentification number,
and Password on the P1/Co-PI Log In. Once you have entered your login
information, select the Login button, to enter the Proposals, Awards, and Status
FastLane module. The Principal Investigator (P1)/Co-Principal Investigator
(Co-PI) Management screen (Figure 3) displays.

Principal Investigator(PIl)/Co-Principal
Investigator(Co-Pl) Management

What Do You Want To Work On?

©Q Proposal Functions

( I Q@ Award And Reporting Functions | )

© Change Pl Information

12
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Figure 3 Principal Investigator (P1)/Co-Principal Investigator (Co-Pl)
Management screen. The Award and Reporting Functions item is circled in
red.

3. From the Principal Investigator (P1)/Co-Principal Investigator (Co-Pl)

Management screen (Figure 3), select the Award and Reporting Functions
link. The Award and Reporting Functions (Figure 4) screen displays.

Principal Investigator(PIl)/Co-Principal
Investigator(Co-Pl) Management

Award and Reporting Functions

© Notifications and Reguests

© Continuation Funding Status

© View/Print Award Documents

© Project Reports System

© Supplemental Funding Request

¢ | @ GPRA Facility Performance Reporting System )

Figure 4 Principal Investigator (P1)/Co-Principal Investigator (Co-Pl)
Award and Reporting Functions screen. The GPRA Facility Performance
Reporting System Functions item is circled in red.

4. From the Award and Reporting Functions (Figure 4) screen, select the GPRA
Facility Performance Reporting System link. The main FPRS Splash screen
(Figure 5) displays, providing high-level information on the functions of FPRS.

13
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The MSF's Government Performance & Results Act Performance Plan contains goals
related to the constructionf/upgrade and operations of MSF-supported facilities. These
goals are as follows:

¢ Construction/Upgrade: For 90 percent of construction, acquisition and upgrade
projects, keep any negative cost and schedule variances to less than 10 percent
of the approved project plan.

+« Operations: For 90 percent of operational facilities, keep scheduled operating
time lost to less than 10 percent.

In order to assess progress relative to these goals, the Foundation requires facilities to
submit two types of performance reports. Facilities which receive greater than $£1 million
per year in operations support are required to fill out reports on their operations
activities, Facilities which are undergoing individual construction/upgrade activities over
£S5 million total are required to fill out a Construction/Upgrade report. Each
constructionfupgrade project must be reported on separately.

Reports must cover the federal fiscal year, October 1st - September 30th.

To continue on to the GPRA Facility Performance Reporting module, click on the button
below:

[ Facility Performance Repaorting ]

Figure 5 FPRS Splash screen.

5. From the main FPRS Splash screen (Figure 5), select the Facility
Performance Reporting button. The Facility List screen (Figure 6) displays.
This page lists all of the Operations and/or Construction/Upgrade reports that you
have access to as a Pl and for which you must report performance data.

14
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Facility Performance Reports for FY 2006

Below are the GPRA facilities reports required for

your projects for FY 2006. It is currently the
Select Fiscal Year Actuals reporting cycle for this fiscal year. To edit
or view the details for a report, click on the project
2006 |+ name below. To view reports for a different fiscal
year, select the year from the list on the left

Project Name Estimates Status Actuals Status

r n Drilling Program Work In Progress Worlk In Progress
Project Name Estimates Status Actuals Status

Scientific Ocean Drilling Yessel Work In Progress Waork In Progress

Figure 6 Facility List screen.

You have successfully entered the FPRS module in the FastLane system and
should see the Facility List screen (Figure 6), a list of each of your facility
projects requiring reports. In most cases, you will only see one facility (either an
Operations or Construction/ Upgrade project—this illustration shows both).

6. The Select Fiscal Year drop-down list option defaults to the fiscal year of the
current reporting period. You will be presented with relevant operations reports
or construction/upgrade reports or both. The list of facilities reports will be
driven by data contained in the NSF Financial Accounting System (FAS). By
changing the fiscal year, you may view prior year submissions. The narrative
section in the upper right corner describes the current reporting cycle and
instruction to view reports. The reports menu displays the report access link
necessary to enter the FPRS Report Detail screen.

See Operations Report and Construction/Updgrade Report for step-by-step
instructions.

15
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Email Notifications

FPRS has an email notification mechanism as a part of the overall reporting process.
There are two types of email templates in FPRS—Workflow Notification Emails and
Cycle Notification Emails.

Workflow Notification Emails

Workflow Notification Emails are sent in response to an action related to the
Workflow States, as seen in Table 1.

Table 1 Workflow State and Workflow Notification Emails

\Workflow \Workflow Notification Email

State
Pl submits a | Email sent to the Program Officer at NSF to review the report
report
NSF reopens | Email sent to Pl to review NSF comments and resubmit report
report
NSF accepts Email sent to PI that the report is accepted by NSF and no
report further action is required

Cycle Notification Emails

Cycle Notification Emails are sent to all users of FPRS notifying them of the opening
and closing of an estimates or actuals reporting cycle. At the end of a reporting
cycle, email reminders will be sent out a few days before the closing date to those
users who still have pending action in FPRS.

For further information on reporting requirements, see:
e Operations Reports
e Construction/Upgrade Report
e Earned Value Management for a Construction Report

16
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Operations Reports

Operations Reports

The Operations Report compares the Estimated Allocation of user units at the
beginning of the fiscal year with the Actual Allocation of user units at the end of the
fiscal year. The user unit information for an Operations Report is tracked yearly.

This section details the actions that you can perform on an Operations Report and
the steps that you must take to view, save, submit, and resubmit estimates and
actuals performance data for an Operations Reports.

Upon FPRS login, you will be presented with a list of your reports for a given fiscal
year. FPRS will default to the current fiscal year. You may change the fiscal year by
selecting the Select Fiscal Year drop-down list. Changing the selection in this box will
automatically display reports that are available for the newly selected fiscal year. If
you are required to report on operations and construction/upgrade activities, both
reports will be accessible from the Facility List screen (Figure 1). Each report will
list the project name and the current workflow state of the estimates and actuals
reporting cycles in the columns titled, Estimates Status and Actual Status.

Facility Performance Reports for FY 2006

Below are the GPRA facilities reports required for

your projects for FY 2006, It is currently the
Select Fiscal vear Actuals reporting cycle for this fiscal year. To edit
or wiew the details for a report, click on the project
2006 name below, To view reparts for a different fiscal
year, select the year from the list on the left

Operations Reports

Project Name Estimates Status Actuals Status

Integrated Ocean Crilling Program Wark In Progress VWork In Progress

Construction/Upgrade Reports

Project Name Estimates Status Actuals Status

Scientific Ocean Drilling Yessel Wark In Progress YWork In Progress

Figure 1 Facility List screen.

To view the Report Details screen, select the Project Name from the Facility List
screen (Figure 1). You will now be accessing an Operations Report for the estimates
reporting cycle that has a status of Work In Progress. Figure 2 shows an Operations
Report that is still in progress.
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Operations Report - FY 2006
Chick here to go back o repaorts list for FY 2006

This report is currently in the actuals reporting cycle. Please enter the actual units the facility was
awvailable for use and an explanation faor this fiscal year., When complete, submit this report by
clicking on the 'Submit to NSF' button below.

Eztimates Report: This report also has an in-progress estimates report, Define the user units for this
project. Enter the number of user units the facility expects to be available to the community this
fiscal year, When you have completed this, you must submit this estimates report using the
submission button at the bottom of this page.

Project Marme Integrated Ocean Drilling Program
Estimates Status Work In Progress Yiew Estimates Comments
Actuals Status Work In Progress Wiew Actuals Comments
Actuals Cycle ’
Status Bar

wiork In Progress Submitted MSF Reviewing MSF Accepted

User Units

User Unit Type: Lser Unit Definition:

sci, party days at sea ||number of scientists and technicians {science party) multiplied by
operational days at sea

Estimated allocation:  Explanation of Estimated aAllocation:
]

Estimates Submission

To submit the user units estimates for FY 2006, please click on the button below. Once you have
submitted this report, any changes will be tracked by the system.

[ Submit To NSF |

Figure 2 Operations Report In Progress before any work is started.

To provide you with information about where you are in the reporting cycle, a visual
status bar is displayed under the current status (Figure 3).

Estimates Cycle

Status Bar
Wark In Progress Submitted NSF Reviewing NSF Acceptad

Figure 3 Status Bar in Estimates Cycle.
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The status bar indicates the reporting steps and how much progress has been made
on those steps. Reporting steps and their meanings are as follows:

Work In Progress—PI has begun entering facilities operations report data or is
revising facilities data based on NSF feedback

Submitted—PI has submitted facilities operations report data

NSF Reviewing—NSF Program Officers (POs) are reviewing submitted facilities
data. Office of Budget, Finance and Award Management (BFA) is reviewing
submitted facilities data

NSF Accepted—Both POs and BFA have accepted the report.

See also:

View an Estimates Operations Report

Submit an Estimates Operations Report

Actuals Operations Report

Performance Data in an Actuals Operations Report
Submit an Actuals Operations Report

Resubmit an Operations Report

See also:

An Introduction to the NSF Facility Performance Reporting System
Construction/Upgrade Report
Earned Value Management for a Construction Report
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View an Estimates Operations Report

There are three sections contained on the Report Detail screen for an Estimates
Operations Report:

e At the top of the screen, you can view the Operations Report header information
describing the current reporting cycle along with instructions.

e The next section presented is the Project Status, listing the Project Name,
Estimates Status, Estimates Cycle Status Bar, and a View Estimates
Comments link. The View Estimates Comments link displays all comments
entered by you and PO. This link is useful to determine why NSF has returned a
report to you.

e Estimates Report section, displaying the enabled User Unit Type, User Unit
Definition, Estimated Allocation, and Explanation of Estimated Allocation data
fields. You may either save the report, indicating that it is still a Work In
Progress, or submit the report to NSF for review and acceptance.

The required performance data of an Operations Report for the estimates reporting
cycle is as shown in Table 1.

Table 1 Operations Report

Performance Data Definition
User Unit Type The standard unit of measure in which the facility
tracks the amount of service it provides (i.e.,
minute, hour, day, CPU hour, etc.). It is a text
field that is required.
User Unit Definition Description of the type of service that the facility
provides to its community such as:

< 1 hour of viewing time at a telescope

e 1 day at sea on a research vesse

e 1 CPU hour

e This is a text field that is required
Estimated Allocation The estimated number of user units that the
facility expects to make available to users for the
federal fiscal year. This field is an integer and is

required.
Explanation of Estimated | Provides Pl with an opportunity to describe
Allocation relevant information pertaining to the estimated

allocation. It is a text field that is required.

You should already be familiar with the estimates performance data, as the report
components have not changed significantly from previous reporting years.

The steps for entering and completing an Operations Report for the estimates
reporting cycle are described in Submit an Estimates Operations Report.

See also:
e Actuals Operations Report
e Performance Data in an Actuals Operations Report
e Submit an Actuals Operations Report
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e Resubmit an Operations Report

21
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Submit an Estimates Operations Report

Email notifications will be distributed to all the Pls required to submit an Operations
Report for large facilities projects once the estimates reporting cycle is opened.

1.

To submit an Operations Report for the estimated reporting cycle, you must first
navigate to the Operations Report Detail screen (Figure 1) (see Navigating the
FPRS). You will be presented with any and all actions that are applicable to you.
The actions available to you are based on the status of the current report (see
Workflow).
Operations Report - FY 20006
Click here to go back to reports list for FY 2006
This report is currently in the estimates reporting cycle. Define the user units for this project. Enter
the number of user units the facility expects to be available to the community this fiscal year. When
you have completed this, you must submit this estimates report using the submission button at the
bottom of this page.
Project Name Cornell Electron Storage Ring
Estimates Status Work In Progress View Estimates Comments
Estimates Cycle
Status Bar
Work In Progress Submitted NSF Reviewing NSF Accepted
User Units
User Unit Type: User Unit Definition:
Hours We define User Units as hours when CESR is available for users, with no
double counting for multiple users. During CESR_c times only the
CLEO_c experiment is running. During CHESS operations typically
several groups of synchrotron x-ray users run simultaneously. During
"Machine Studies" time the facility is used for accelerator physics
studies, with MS users being scheduled one group at a time. The User w
Estimated Allocation:  Explanation of Estimated Allocation:

10 Describe why 10 hours are estimated for this project.

Save

Estimates Submission

To submit the user units estimates for FY 2006, please click on the button below. Once you have
submitted this report, any changeg il he tracked by the syctem

Submit To NSF |

Click here for Printable View

Figure 1 Estimates Operations Report. The estimate entered and Save and
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2. To submit an Operations Report for the estimates reporting cycle, you should be
prepared to enter your performance data. The screen should resemble Figure 1.

3. Upon completing the estimate, select the Save button.

4. Submit the report to NSF by selecting the Submit to NSF button at the bottom
of the screen. The Confirm Submission screen displays (Figure 2).

Confirm Submission - FY 2006
Project Mame: Cornell Electron Storage Ring

You have selected to submit this Operations report to NSF for review and acceptance. The values
you have entered are shown again for your review. Please ensure that this data is accurate before
confirming submission. Once this report is submitted, all changes to the information on this report will
be auditable. To confirm submission of this report, click on the 'Confirm' button below. To cancel this
action, click on the 'Cancel' button.

User Unit Type: User Unit Definition:

Hours | We define User Units as hours when CESR is available for users, with no
double counting for multiple users. During CESR_c times only the
CLEQ_c experiment is running. During CHESS operations typically
several groups of synchrotron x-ray users run simultaneously. During
"Machine Studies" time the facility is used for accelerator physics
studies, with M5 users being scheduled one group at a time. The User
Units include time for filling the rings as well as beam coasting time.

Estimated Allocation:  Explanation of Estimated Allocation:
10 Describe why 10 hours are estimated for this project.
[ Confirm l [ Cancel l

Figure 2 Confirm Submission Screen for the Estimates Operations Report.

5. You should verify the information contained in the report and choose the
Confirm button to submit the report to NSF or the Cancel button to return to
the Operations Report Detail screen to edit the report further. When you
select the Confirm button, the Submit Success screen will be displayed as in
Figure 3. This indicates that the Operations Report for the estimates reporting
cycle has been successfully submitted to NSF. NSF will receive an email
notification that a report has been submitted to be reviewed.
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Submit Success
This report has successfully been submitted.

Click here to return to the report

Figure 3 Estimates Operations Report, Submit Success screen.

6. Select the Click here to return to the report link to return to the Operations

Report Detail screen (Figure 4). The Operations Report will be read-only to you
during NSF’s review.

Operations Report - FY 2006
Click here to go back to reports list for FY 2006

This report is currently in the estimates reporting cycle. This report has been submitted. In order

to change any information, you must submit a request to NSF by clicking on the appropriate link at
the bottom of the page.

Project Name ornell Electr
Estimates Status Submitted
Estimates Cycle

View Estimates Comments

Status Bar
Work In Progress Submitted NSF Rewviewing NSF Accepted
User Units
User Unit Type: User Unit Definition:
Hours | We define User Units as hours when CESR is available for users, with no #
double counting for multiple users. During CESR_c times only the
CLEO_c experiment is running. During CHESS operations typically
several groups of synchrotron x-ray users run simultaneously. During |
"Machine Studies" time the facility is used for accelerator physics 3
studies, with MS users being scheduled one group at a time. The User &
Estimated Allocation:  Explanation of Estimated Allocation:
10 Describe why 10 hours are estimated for this project.

Click here for Printable View

To change the estimates for fiscal year 2006, click here

Figure 4 Operations Report Detail screen after Estimates Submission.
Sections showing changes are boxed in red.
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Upon submission and NSF review, you will be notified by email once NSF accepts the
report. If NSF accepts the report, the report is marked "Complete” for the estimates
reporting cycle.

Processing a Reopened Estimate

However, if NSF returns the report, you will be notified by email to login into FPRS
and resubmit the Estimates Report. You have the capability to access FPRS
throughout this process to view the current status of the report on the Operations
Report Detail screen. The Facility List screen will also keep you posted on the
current status of your report (Figure 5 shows the reopened status).

Operations Reports

Project Name Estimates Status Actuals Status

[ruteiratpd Ccean Drilling Program Reopened M

Figure 5 Facility List screen for Operations Report showing the Estimate in
Reopened Status.

1. To resubmit a returned Estimates Report, access the Operations Report

Detail screen for the returned report (Figure 6). Notice that the current status
is “Reopened” and that the data fields are open for revision.
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Operations Report - FY 2006
1! far

This report 15 currently in the estimates reporting cycle. This report has been reopenad by the
Program Officer. This requires you to review the comments posted by the Program Officer and make
changes, if necessary. You must then resubmit this report.

Integrated Ocean Drillin

Project Name
Estimates Status Reopened I i Ll
Estmates Cycle

Status Bar
Work In Progress Submitted H5F Raviewing NSF Accepted
User Units
Usar Unit Type: User Unit Dafinition:
|sci. party days at sea | numbar of scienbists and technicians {science party) multphed by ]

|operational days at saa

Estmated Allocation:  Explanation of Estimated Allocation: 3
|82 This field will descnbe the reason 80 days been allocated. |

Estimates Submission

To submit the user units esbimatas for FY 2006, please click on the button below. Once you have
submitted this report, any changes will be tracked by the system.

| Submit To NSF |

hick b for Prin W

Figure 6 Estimates Operations Report, Reopened by NSF. The changed
sections are enclosed in red boxes. The View Estimates Comments link is
circled in red.

2. FPRS provides a mechanism for NSF to comment to you. Select the View

Estimates Comments link to view NSF comments (Figure 7). A pop-up window
displays, containing all comments entered by NSF and you.
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Comments for: Integrated Ocean Drilling Program

User: s 0 iL Al il Role: PO
Time Entered: Jun 1, 2006 2:07 PM
Comment: This estimate does not appear to include

estimates for supervisory personnel.

Figure 7 Estimates Operations Report, NSF Comments displayed.

3. Review your previous submission and revise the relevant data. Once these
changes are made, you may either Save or Submit to NSF exactly as
described in submitting the original report. Once NSF accepts the Operations

Report estimate, the Operations Report Detail screen will be displayed similar

to Figure 8.

Operations Report - FY 2006
ek h & i ris kst for FY

This report is currently in the estimates reporting cycle. This report has been accepted by NSF and
15 complete,

Project Name Integrated Ocean Drilling Program

Estimates Status Complete View Estim mmen
Estimates Cycle
Status Bar
Work In Progress Submitted KEF Raviawning NEF Accephbed
User Units

User Unit Type: User Unit Definition:

srational davs at

Estimated Allocation:  Explanation of Estimated Allocation:

g s field will descnbe the reascen 95 days been allocate

Chek here for Prntable View
Io char h i for fiscal ick h

Figure 8 Operations Estimates Report, Complete.

See also:
e View an Estimates Operations Report

27



pd_facility _performance

Actuals Operations Report

Performance Data in an Actuals Operations Report
Submit an Actuals Operations Report

Resubmit an Operations Report
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Actuals Operations Report

Upon FPRS login (see Navigating the FPRS), you will be presented with a list of your
reports for a given fiscal year (as seen in Figure 1). FPRS will default to the fiscal
year for which data is being collected. Select a Report Name to access the
Operations Report Detail screen for that report.

Operations Reports

Project Name Estimates Status Actuals Status

Integrated Ocean Drilling Program Complete Work In Progress

Figure 1 Facility List screen with Actuals In Progress Status.

View an Actuals Operations Report

You can access the Operations Report Detail screen, Figure 2, to view the report
details for the actuals reporting cycle.
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1. Operations Operations Report - FY 2006
Report header | e nere to go back to reports list for FY 2006
information

his report is currently in the actuals reporting cycle. Please enter the actual units the facility was
wvailable for use and an explanation for this fiscal year. When complete, submit this report by
icking on the "Submit to NSF' button below.

Project Name Integrated Ocean Dﬂﬁng Program
|[Estimates Status Complete p View Estimates Comments
lActuals Status  Work In Progress 2. Project Status View Actuals Comments
lActuals Cycle '[[ 4
Status Bar e

Work In Frogress Submitted HEF Reviewing NSF Accepted

User Units

User Unit Type: _User Unit Definition:

_El._El_ar_l:',:ia._':,'iat gea ||number of scientists and technicians (science party) multiplied by

— |operational days at sea

3. Estimates Fiscal

Year Report
section

Fstimated Aliocation: _ Explanation of Esbmated Allocation:

95 || This field will describe the reason 95 days been allocated to respond to
|the reopenad commant

hu:l:ual Allocation: _Explanation of Actual Allocation:
u 1

4. Actuals Fiscal
Year Report
section

Percent of User Units Lost (as % of Estimated Allocation): N/A
Save

Actuals Submission

To submit the actual user unit allocation for FY 2006, please click on the button below. Once you
have submitted this report, any changes will be tracked by the system.

| Submit To NSF |

Click here for Printable View
Tocl I : i Racal 200, click |

Figure 2 Actuals Operations Report, Work In Progress. The four sections of
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There are four sections contained within the Report Detail screen for an Actuals
Operations Report:

e At the top of the screen, you can view the Operations Report header
information describing the current reporting cycle along with instructions.

e The next section presented is the Project Status, listing the Project Name,
Estimates Status, Actuals Cycle Status Bar, a View Estimates Comments link,
and a View Actuals Comments link. Each of the View Comments links displays
all comments entered by you and the PO for the associated reporting cycle.
These links are useful to determine why NSF has returned a report to you.

e Estimates Fiscal Year Report section, displaying the User Unit Type, User Unit
Definition, Estimated Allocation, and Explanation of Estimated Allocation. These
are read-only during the actuals reporting cycle.

e Actuals Fiscal Year Report section, displaying the Actual Allocation and
Explanation of Actual Explanation.

See also:

View an Estimates Operations Report

Submit an Estimates Operations Report
Performance Data in an Actuals Operations Report
Submit an Actuals Operations Report

Resubmit an Operations Report
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Performance Data in an Actuals Operations Report

The required performance data for an Operations Report for the actuals reporting
cycle is as described in Table 1.

Table 1 Operations Report—Actuals Reporting Cycle

Performance Data |Definition

Actual Allocation The actual number of user units that were
available to the users during the federal fiscal
year. This field is an integer and is required.
Explanation of Provides Pl with an opportunity to describe
Actual Allocation relevant information pertaining to the actuals
allocation. It is a text field and is required.

You should already be familiar with the actuals performance data, as the report
components have not changed significantly from previous reporting years.

The steps for entering and completing an Operations Report for the actuals reporting
cycle are described in Submit an Actuals Operations Report.

See also:
e View an Estimates Operations Report
e Actuals Operations Report
e Submit an Actuals Operations Report
e Resubmit an Operations Report
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Submit an Actuals Operations Report

Email notifications will be distributed to all the Pls required to submit an Operations
Report for large facilities projects once the actuals reporting cycle is opened.

1. To submit an Operations Report for the actuals reporting cycle, you must first
navigate to the Operations Report Detail screen (Figure 1) (see Navigating the
FPRS). You will be presented with any and all actions that are applicable to you.
The actions available to you are based on the status of the current report (see
Workflow).

33



pd_facility_performance

34

Operations Report - FY 2006
Click here to go back to reports Ist for FY 2000
This report is currently in the actuals reporting cycle. Please enter the actual units the facility was

available for use and an explanation for this fiscal year. When complete, submit this report by
clicking on the "Submit to NSF' button below.

Project Name Integrated Ocean Drilling Program
Estimates Status Complete

View Estimates Comments
Actuals Status  Work In Progress View Actuals Comments
Actuals Cycle
Status Bar :
Work In Frogress Submitbed H5F Reviewing NSF Accepted
User Units
User Unit Type: _User Unit Definition:
5C1. party days at sea ;r.u.'nber of scientists and techricians (science party) multiphed by
— |operational days at sea
Estimated Allocation:  Explanation of Estimated Allocation:
G5 This field will descnbe the reason 95 days been allocated to respond to
N |the reopenad comment
Actual Allocation: _Explanation of Actual Allocation:
0 I

Actuals Submission

To submit the actual user unit allecation for FY 2006, please click on the button below. Once you
have submitted this report, any changes will be tracked by the system.

1 Submit To NSF |

I re for Printable View
To f ; : o Bl fick 1
Figure 1 Actuals Operations Report, Work In Progress.

To submit an Operations Report for the actuals reporting cycle, you should be
prepared to enter your performance data. The screen should resemble Figure 1.



3.

5.

6.

Facilities Performance Report

Upon entering your performance data, you may select the Save button to save
the report in FPRS. This action does not submit the report. The save action
indicates that the report is still a Work In Progress, and you may return to the
report to continue working at a later time.

Upon completing the report, you should submit the report to NSF by selecting
the Submit to NSF button at the bottom of the Operations Report screen. The
submit action will subsequently display the Confirm Submission screen (Figure
2).

Confirm Submission - FY 2006

Project Name: Integrated Ocean Drilling Program

You have selacted to submit this Operations report to NSF for reviaw and acceptance. The values
yvou have entered are shown again for yvour review. Please ensure that this data is accurate before
confirming submission. Once this report i1s submitted, all changes to the information on this report will
be auditable. To confirm submission of this report, click on the 'Confirm® button below. To cancel this
action, click on the "Cancel’ button.

Actual Allocation: Explanation of Actual Allocation:

Percent of User Units Lost (as % of Estimated Allocation): 5.3%

[ Confirm | | Cancel ]

Figure 2 Operations Actual Report—Confirm Submission screen.

Verify the information contained in the report and choose Confirm to submit the
report to NSF or Cancel to return to the Operations Report Detail screen to
edit the report further.

On the Confirm Submission screen (Figure 2), after you select the Confirm
button, the Submit Success screen will be displayed (Figure 3). This indicates
that the Operations Report for actuals cycle has been successfully submitted to
NSF. NSF will receive an email notification to review.

Submit Success
This report has successfully been submitted.

Click here to return to the report

Figure 3 Actuals Operations Report, Submit Success.
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7. Select the Click here to return to the report link to return to the report. The
Operations Report will be read-only to you during NSF’s review.

Upon submission and NSF review, you will be notified by email once NSF accepts
the report. If NSF accepts the report, the report is marked “Complete” for the
actuals reporting cycle.

However, if NSF returns the report, you will be notified by email to login into FPRS
and resubmit the report. You have the capability to access FPRS throughout this
process to view the current status of the report on the Operations Report Detail
screen. The Facility List screen will also keep you posted on the current status of
your report (Figure 4 shows the reopened status).

Project Name Estimates Status Actuals Status
I]n;ggrg;gq Ocean Dnlling Program Complete Reopened

Figure 4 Facility List screen with Actuals Reopened Status.

8. To resubmit a returned actuals report, access the Operations Report Detail
screen for the returned report (Figure 5). The current status is “Reopened” and
the actuals data fields are open for revision.
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Operations Report - FY 2006

Chok here to go back to reporis list for FY 2006

This report is currently in the actuals reporting cycle. This report has been recpenad by the
Program Officer. This requires you to reéview the comments posted by the Program Officer and make
changes, if necessary. You must then resubmit this report.

g Program
Estmates Status Complete View Estimates Commeants
Actuals Status  Reopenad View Actuals Comments
Actuals Cycle
Status Bar - ’
Work In Progress Submitted H5F Raviewing HW5F Accepted

User Units

User Unit Type: User Unit Definition:
sCh, party days at sea ||number of scientists and techmicians

(scence party) multiphed by
operabional days at sea

Estimated Allocation: Explanation of Estimated Allocation:
195 This field will descnbe the reason 95 days been aflocated to respond to [
the reopened comment

Actual Allocation: Explanation of Acttual Allocation:
S0 Descnbe why 90 days were actually used. ]

Percent of User Units Lost (as % of Estmated Allocation): 5.3%
Save

Actuals Submission

To submit the actual user unit allocation for FY 2006, please chick on the button below. Once you
have submitted this report, any changes will be tracked by the system.

| Submit To NSF |

T 0

Figure 5 Actuals Operations Report, Reopened by NSF, as indicated in the
items inside the red boxes.
9. FPRS provides a mechanism for NSF to comment to you. Select the View
Actuals Comments link to view NSF comments. A pop-up window displays
containing all comments entered by NSF and you.
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10. You should review your previous submission and revise the relevant data. Once
these changes are made, you may either Save or Submit to NSF exactly as
described in Step 4 (above). Once NSF accepts the Operations Report, the report

status goes to “Complete” (see Figure 6).

Estimates Status Actuals Status
Complete Complete

Project Name
Integrated Ocean Dnlling Program

Figure 6 Facility List screen with Actuals Complete Status.

11. Select the report name and then the Operations Report Detail screen will be
displayed, Figure 7.
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Operations Report - FY 2006
Click here to go back to reports kst for Fy 2006

.-\.1'1

Percent of User Units Lost (as % of Estimated Allocation): 4.2%

This report 15 currently in the actuals reporting cycle. This report has been accepted by NSF and is
complete,

Project Name Integrated Ocean Drilling Program

Estimates Status Cemplete View Estimates Comments
Actuals Status  Complete View Actuals Comments
Actuals Cycle
Status Bar
Work In Progress Submitted MNEF Raviawing HEF Accapbed
User Units
User Unit Type: “User Umit Definition:

Isci. party days at sea ||number of scientists and techmcians {science party) multiphed by

cperabional days at sea

Estimated Allocation: _Explanation of Estimated Allocation:

195 This field will descnbe the reason 95 days been allocated to respond to |
] the reopenad commeant
Actual Allocation: _Explanation of Actual Allocation:

Descnbe why 92 days were actually used |

Figure 7 Actuals Operations Report, Complete.

See also:

View an Estimates Operations Report

Submit an Estimates Operations Report

Actuals Operations Report

Performance Data in an Actuals Operations Report
Resubmit an Operations Report
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Resubmit an Operations Report

FPRS is designed to provide you with flexibility in reporting to NSF. Therefore, FPRS
gives you the capability to resubmit reports if corrections are required. This ensures
that you are always comfortable and confident in the data submitted to NSF. The
overarching guidelines defined by NSF are:
e Guideline 1. Estimated performance data can be resubmitted during the
estimates or actuals reporting cycles, but NSF must accept the changes.
e Guideline 2. Actual performance data can be resubmitted during the actuals
reporting cycle only. Actual performance data does not exist during the
estimates reporting cycle, and therefore, it is not available in FPRS.
e Guideline 3. Once the fiscal year is closed for reporting by NSF, the
Operations Report is made available as read-only.

FPRS recognizes three types of resubmission conditions that apply to both the
estimates and actuals reporting cycles.
¢ Reopened: If you have submitted a report and NSF has returned the report,
you have the capability to view NSF comments for revision, revise the report,
and resubmit an updated report.
e Submitted: If you have submitted a report to NSF and this report has not
been reviewed or accepted by NSF, you may resubmit the report with the new
values to be accepted by NSF.
¢ Under Review or Completed: If you have submitted a report to NSF and
NSF has begun to review or has accepted this report, you may still resubmit the
report. FPRS will present NSF with both the new report and the previously
accepted report for review. NSF may either accept the new report or accept the
prior report.

The first condition, Reopened, has been described in detail in Submit a Reopened
Estimates Operations Report and Submit a Reopened Actuals Operations Report
sections. This section focuses on the two remaining conditions, Submitted and Under
Review or Completed.

For a more detailed description of each state please refer to Workflow.

Resubmitting a Submitted Operations Report

This section identifies the process a Pl would perform to change and resubmit a
report that has already been submitted, but has not yet entered the Under Review
state. This example follows the resubmission of an Actuals Operations Report. This
process would execute exactly the same for an Estimates Operations Report.

You have already submitted an Actuals Operations Report. The report is currently
read-only as all the data fields are closed for entry and the status is Submitted. Note
this status in the Facility List screen (Figure 1).

0 0 wli de Rep

Project Name Estimates Status Actuals Status
Scientific Oc_gn Dnllmg Vessel Complete Submitted

Figure 1 Facility List screen with Actuals Submitted status.
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To resubmit actuals performance data, select the To change the actuals for
fiscal year nnnn, click here link at the bottom of the report screen (see Figure
2 for this item, noted in a red box). Note that there is also a link to change the
estimates report as well. Again, this is a component of the flexible design to
accommodate NSF Guideline 1 above.

Operations Report - FY 2006
Click here to go back to reports list for FY 2006

This report is currently in the actuals reporting cycle. This report has been submitted. In order to
change any information, you must submit a request to NSF by clicking on the appropriate link at the
bottom of the page.

Project Name Integrated Ocean Drilling Program

Estimates Status Complete View Estimates Comments
Actuals Status Submitted View Actuals Comments
Actuals Cycle
Status Bar
Work In Progress Submitted MNSF Reviewing MNSF Acceptad
User Units
User Unit Type: User Unit Definition:

sci. party days at sea ||number of scientists and technicians (science party) multiplied by
operational days at sea

Estimated Allocation: Explanation of Estimated Allocation:

95 This field will descrnibe the reason 95 days been allocated to respond to
the reopened comment

Actual Allocation: Explanation of Actual Allocation:

92 Describe why 92 days were actually used.

Percent of User Units Lost (as % of Estimated Allocation): 3.2%

Click here for Printable View

I To change the actuals for fiscal year 2006, click here I
To change the estimates for fiscal year 2006, click here

Figure 2 Actuals Operations Report, Submitted. The To change the actuals
for fiscal year nnnn, click here link is boxed in red.
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2.

3.
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When you select the link, the Request to Change Actuals screen is displayed
(Figure 3). The existing actuals data is shown and the data fields are open for
your modification.

You should make the necessary revisions, and resubmit by selecting the Submit
to NSF button. You will be required to enter a Reason For Change in the

appropriate text box. This gives you an opportunity to state to NSF why changes
are necessary.

Change Actuals

Project Mame: National Center for Atmospheric Research - Scientific Computing Division
Fiscal Year: 2006

In order to adjust the actuals, please make changes below and resubmit. You must enter a reason for
this change in the 'Reason For Change' box below. All changes are tracked by the system,

Actual Allocation: Explanation of Actual Allocation:
19216500 Explain actual allocation

Reason For Change:
Explain reason for change

[ Submit To NSF ] [ Cancel

Figure 3 Change Actuals screen.

When you select the Submit to NSF button, the Confirm Submission screen

(Figure 4), will be displayed. Again, you may continue by selecting the Confirm
button.
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Confirm Submission - FY 20006
Project Name: Integrated Ocean Drilling Program

You have salected to submit this Operations report to NSF for review and acceptance. The values
you have entered are shown again for your review. Please ensure that this data is accurate before
confirming submission. Once this report is submitted, all changes to the information on this report will

be auditable. To confirm submission of this report, cick on the "Confirm' button below. To cancel this
acbion, click on the "Cancel' button.

Actual Allocation: Explanation of Actual allocation:

sk Ch 1 sara act ] [ =1
WY & ay W | A

Percent of User Units Lost {as % of Estimated Allocation): 4.2%
Reason For Change:

[ Confirm i [ Cancel I

Figure 4 Change Actuals Confirm Submission screen.

4. Select the Confirm button, to confirm your submission. The Submit Success

screen (Figure 5) displays indicating that your modifications have been
resubmitted to NSF successfully.

Submit Success
This report has successfully been submitted.

Click here to return to the report

Figure 5 Submit Success.

In this scenario, you have already submitted the Actuals Operations Report and NSF
has already begun the review process (Figure 6).

Project Name Estimates Status Actuals Status
Integrated Ocean Drilling Program Complete ]Under Review
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Figure 6 Facility List screen with Actuals Under Review status.

As a result, any resubmission by you will require NSF approval. In this scenario,
FPRS will recognize that you have resubmitted a report, and present NSF with the
option to accept the new report or to revert to the previously submitted report
(which is currently under review). This is different from Resubmitting a Submitted
Operations Report where the modifications were made available instantly because
NSF had not begun the report review.

1. The report is currently read-only as the status is Under Review. To resubmit
actuals performance data, select the To change the actuals for fiscal year
nnnn, click here link at the bottom of the screen (see Figure 2). Note that there
is also a link to change the estimates report as well. Again, this is a component of
the flexible design to accommodate NSF Guideline 1. The Actuals Operations
Report with an Under Review status (Figure 7) displays.
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Operations Report - FY 2006
lick hen K [/} - EY

This report is currently in the actuals reporting cycle. This report has been submitted. In order to
change any information, you must submit a request to NSF by clicking on the appropriate link at the
bottom of the page.

Project Name Integrated Ocean Drilling Program

Estimates Status Complete e [EStim men
Actuals Status  Under Review View Actuals Comments
Actuals Cycle
Status Bar

Work: In Progress Submitted NSF Reviaving NEF Accepied

User Units

User Unit Type: User Unit Definition:

party days al sea ||number 4

of scientists and technicians (science party) mulbphed

Estimated Allocation:  Explanabion of Estimated Allocation:

This fial cnbe the reazon 95 d

the raops

Actual Allocation: Explanation of Actual Allocation:

F — - 4 = - - =11 = = ok
5 Descnbe why 92 days were actually used

Percent of User Units Lost (as % of Estimated Allocation): 1.1%

Figure 7 Actuals Operations Report, Under Review, as shown in material

inside red box.

When you select the link, the Request to Change Actuals screen is displayed
(Figure 8). The existing actuals data is shown and the data fields are open for

modification by the PIl. You should make the necessary revisions, and resubmit by

selecting the Submit to NSF button. You will be required to enter a Reason For

Change in the appropriate text box. This gives you an opportunity to state to NSF

why changes are necessary.
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Change Actuals

Project Name: Integrated Ocean Drilling Program
Fiscal Year: 2006

The actuals for this facility performance report have been submitted and accepted. In order to
change the actuals, you must petition the Program Officer, using the form below. All changes are
tracked by the system.

Actual Allocation: Explanation of Actual Allocation:
94 Describe why 92 days were actually usad.

Reason For Change:
Final billing revealed new actual|

L Submit To NSF ][ cencal ]

Figure 8 Actuals Operations Report, Change Actuals screen.

2. You should make the necessary revisions, and resubmit by selecting the Submit
to NSF button. You will be required to enter a Reason For Change in the
appropriate text box. This gives you an opportunity to state to NSF why changes
are necessary. You also can Cancel this request, leaving the submitted report
unchanged.

After you select the Submit to NSF button, the Confirm Submission screen
(Figure 9) will be displayed.
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Confirm Submission - FY 2006
Project Name: Integrated Ocean Drilling Program

You have selected to submit this Operations report to NSF for review and acceptance. The values
you have entered are shown again for your review. Please ensure that this data is accurate before
confirming submission. Once this report 13 submitted, all changes to the information on this report will
be auditable. To confirm submission of this report, click on the 'Confirm' button below. To cancel this
action, chck on the 'Cancel’ button.

Actual Allocation: Explanation of Actual Allocation:

Percent of User Units Lost (as % of Estimated Allocation): 1.1%
Qe

Reason For Chan

| new

| Confirm | E Cancel |

Figure 9 Change Actuals Confirm Submission screen.

3. Select the Confirm button to submit the request to change the actuals data. The
Submit Success screen (Figure 10) will be displayed, indicating that your
modifications have been successfully resubmitted to NSF.

Submit Success

This report has successfully been submitted.

Click here to return to the report

Figure 10 Submit Success screen.
4. From the Submit Success screen, select the Click here to return to the report

link to view the report. The Operations Report Detail screen will be displayed,
Figure 11.
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Operations Report - FY 2006
fick r fist f

This report is currently in the actuals reporoing cycle. This report has been resubmitted after
acceptance. To view your resubmitted values, click on the link at the bottom of this page.

Project Name Integrated Ocean Drilling Program

Estimates Status Complete View Estim men
Actuals Status  Resubmitted by PI View Actuals Comments
Actuals Cycle
Status Bar
Work In Progress Submitted NSF Reviewing NSF Atcepted
User Units

User Unit Type: Usar Unit Defimtion:

nal day

Estmated Allocation:  Explanabien of Esbmated Allocation:

Actual Allocation: Explanation of Actual Allocation:

a1

Parcent of User Units Lost (as % of Estmated Allocation): 4.2%

Chck here for Printable View
To view the r mi Is for fiscal r lick her
TIo chan fi I i

Figure 11 Actuals Operations Report, Resubmitted by PI, as indicated by
material inside red box.

5. The new actuals report status is Resubmitted by PI, and the newly submitted
values are not shown in this report—only the prior values are there because the
new report is awaiting NSF review and acceptance. Notice that the To change
the actuals for fiscal year nnnn, click here link is removed and is replaced
with the link To view the resubmitted actuals for fiscal year nnnn, click
here. Select this link, Figure 12, to view your report submission. Notice that you
still have an option to Cancel the resubmission, if desired.

The new actuals report status is Resubmitted by PI, and the newly submitted
values are not shown in this report only the prior values are there because the
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new report is awaiting NSF review and acceptance. Notice that the To change
the actuals for fiscal year nnnn, click here link is removed and is replaced
with the link To view the resubmitted actuals for fiscal year nnnn, click
here. Select this link on Figure 11 to view your report submission. The Change
Actuals screen (Figure 12) displays. Notice that you still have an option to
Cancel the resubmission, if desired.

Change Actuals

Project Name: Integrated Ocean Drilling Program
Fiscal Year: 2006

The actuals for this facility performance report have been submitted and accepted. In order to

change the actuals, you must petition the Program Officer, using the form below. All changes are
tracked by the system.

Actual Allocation: Explanation of Actual Allocation:
94 Describe why 92 days were actually used.

Reason For Change:
Final billing revealed new actual)

[ Submit To NSF ] | Cancel |

Figure 12 Actuals Operations Report, view Change Actuals screen.

The report resubmission is now awaiting NSF review. NSF will be notified of the
resubmission and may either accept the new report or revert to the previous report.

See also:
e View an Estimates Operations Report

e Submit an Estimates Operations Report

e Actuals Operations Report

e Performance Data in an Actuals Operations Report

e Submit an Actuals Operations Report
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Construction/Upgrade
Construction/Upgrade Report

The second type of report for the FPRS reporting process is the
Construction/Upgrade Report. Like the Operations Report, there are two separate
submission periods, one for estimates and one for actuals. The primary data
elements for Construction/Upgrade Reports are total dollars spent to date and
earned value to date. Although this data is captured annually, you must remember
that the data you are reporting is cumulative for the entire project as of the current
fiscal year.

The Construction/Upgrade Report compares the Planned Value at the beginning of
the fiscal year during the estimates reporting cycle with the Earned Value and Actual
Cost at the end of the fiscal year during the actuals reporting cycle. In addition, the
Construction/Upgrade Report will have an overall Project Baseline Description
defined for the project.

This section details the actions that you perform on a Construction/Upgrade Report
and the steps that you must take to view, save, submit, and resubmit estimates and
actuals performance data for a Construction/Upgrade Report.

Components of a Construction Report
As of FY 2003, NSF’'s GPRA goal for construction projects utilizes Earned Value
Management (EVM) as a measure of cost and schedule progress (Figure 1). For a

more detailed explanation of how to report EVM, please refer to Earned Value
Management for a Construction Report.

Components of a Construction Report

. . Estimated Project Completion Year Project Baseline Description is
Project Baseline ! 5 submitted only at the beginning of a

Description « Estimated Total Cost in Millions project. Pls may submit a rebaseline
of a project description requiring
NSF acceptance

o The estimates report requires the
» Planned Value in millions of dollars annual submission of a planned

through the current fiscal year value at the beginning of the federal
fiscal year. Approved estimates can
only be changed with NSF

Estimates Report

acceplance
+ Earned Value in millions of of The actuals report requires the
Actuals Report dollars through the current fiscal annual submission of an earned
year value and actual cost through the
fiscal year. Pls may change their
= Actual Cost in millions of dollars to approved actuals report with NSF
date through the current fiscal year acceptance provided the fiscal year

reporting cycle has not closed.
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Figure 1 Components of a Construction Report.

Since most large facilities construction/upgrade projects span multiple years, FPRS
requires the reporting of estimate and actual data based on cumulative progress as
years are added. For this reason, each value must be greater than or equal to the
prior year’s value. For example, if the actual cost of a project is $2M at the end of
the first fiscal year, $2M should be entered into the Actual Cost data field. If in the
second year only $1M was actually expended, then the amount to be entered into
the Actual Cost for the second year should be $3M, not $1M. Estimates and actuals
reporting requires the cumulative calculation of reporting the total amount for all
prior fiscal years plus the amount of the current fiscal year.

See also:

View Construction/Upgrade Report

Construction/Upgrade Report Data

Construction/Upgrade Report Baseline

Submit a Construction/Upgrade Report Baseline for the First Year
Construction/Upgrade Report Estimates Report

Submit the Construction/Upgrade Report Estimate

Submit a Construction Upgrade Estimates Report for the Second and
Subsequent Year

Construction/Upgrade Report Actuals Report

Resubmit a Construction/Upgrade Report

Resubmit a "Submitted" Construction/Upgrade Report

Resubmit an “Under Review” or “Complete” Construction/ Upgrade Report

See also:

Introduction to the NSF Facility Performance Reporting System
Operations Reports
Earned Value Management for a Construction Report
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Construction/Upgrade Report Data

The primary data elements for Construction/Upgrade Reports are total dollars spent
to date and earned value to date.

Construction/Upgrade Report Baseline Data

The Construction/Upgrade Report requires two data fields that must be entered by
you to define the Project Baseline Description:
e Estimated Project Completion Year. Represents the estimated federal fiscal
year in which the project is scheduled to be completed; and
e Estimated Total Cost. Represents the estimated total project cost in million of
dollars.

Construction/Upgrade Report Estimates Data

The Construction/Upgrade Report contains one data field that must be entered by
you during the estimates reporting cycle:

e Planned Value. Planned Value is also known as the Budgeted Cost of Work
Scheduled (BCWS) and represents the estimated value (in million of dollars) of
the work to be accomplished as scheduled by the project through the federal
fiscal year. This integer data field is required. FPRS will accept decimals but will
round to the nearest dollar.

Construction/Upgrade Report Actuals Data

The Construction/Upgrade Report contains two data fields that must be entered by
you, both of which are required:

e Earned Value. Earned Value is also known as the Budgeted Cost of Work
Performed (BCWP) and represents the planned costs (in millions of dollars) of
the work allocated to the activities completed (or portions of activities) through
the federal fiscal year. It measures progress against the plan. This integer data
field is required. FPRS will accept decimals but will round to the nearest dollar.

e Actual Cost. The Actual Cost of the progress made, also known as the Actual
Cost of Work Performed (ACWP), represents the costs (in millions of dollars)
actually incurred in accomplishing the work performed through the federal fiscal
year. The actual costs of the work are charged against the activities completed
(or portions of activities). This integer data field is required. FPRS will accept
decimals but will round to the nearest dollar.

See also:

Construction/Upgrade Report

View Construction/Upgrade Report

Construction/Upgrade Report Baseline

Submit a Construction/Upgrade Report Baseline for the First Year
Construction/Upgrade Report Estimates Report

Submit the Construction/Upgrade Report Estimate

Submit a Construction Upgrade Estimates Report for the Second and
Subsequent Year

Construction/Upgrade Report Actuals Report

e Resubmit a Construction/Upgrade Report

e Resubmit a "Submitted" Construction/Upgrade Report
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e Resubmit an “Under Review” or “Complete” Construction/Upgrade Report
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View Construction/Upgrade Report

Upon FPRS log-in (see Navigating the FPRS) you will be presented with a list of your
specific Construction/Upgrade Reports for a given fiscal year as in Figure 1. FPRS will
automatically default to the current fiscal year. You may change the fiscal year by
selecting the Select Fiscal Year drop-down list. This action will display the available
project reports for that fiscal year.

Facility Performance Reports for FY 2006

Below are the GPRA facilities reports required for

your projects for FY 2006, It is currently the
Select Fiscal Year Actuals reparting cycle for this fiscal year. To edit
or view the details for a report, click on the project
2006 w name below, To view reports for a different fiscal
: year, select the year from the list on the left

Operations Reports
Project Name Estimates Status Actuals Status
Integrated Ocean Drilling Program Work In Progress Waork In Progress

Construction/Upgrade Reports

Project Name Estimates Status Actuals Status
Scientific Ocean Drilling Yessel Work In Progress Waork In Progress

Figure 1 Facility List screen. The Construction/Upgrade Reports item is
encircled in red.

If you are required to report on operations and construction/upgrade activities, both
reports will be accessible from the Facility List screen. Each report will list the project
name and the current workflow state of the estimates and actuals reporting cycles in
the columns titled, Estimates Status and Actual Status. For a detailed description of
each status, please refer to Workflow.

To view the details of a Construction/Upgrade Report, select the Project Name. This
action will display the Report Detail screen.

See also:
e Construction/Upgrade Report
Construction/Upgrade Report Data
Construction/Upgrade Report Baseline
Submit a Construction/Upgrade Baseline for the First Year
Construction/Upgrade Estimates Report
Submit the Construction/Upgrade Estimate
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Submit a Construction Upgrade Estimates Report for the Second and
Subsequent Year

Construction/Upgrade Actuals Report

Resubmit a Construction/Upgrade Report

Resubmit a "Submitted" Construction/Upgrade Report

Resubmit an “Under Review” or “Complete” Construction/ Upgrade Report
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Construction/Upgrade Report Baseline

This section describes submitting a Construction/Upgrade Report for the estimates
reporting cycle in the first year, requiring a Project Baseline Description. The next
section describes completing a Construction/Upgrade Report for the estimates
reporting cycle in subsequent years.

To submit a Construction/Upgrade Report baseline, navigate to the
Construction/Upgrade Report Detail screen by selecting the Project Name
located on the Facility List screen as described in View Construction/Upgrade
Report.

See also:
e Construction/Upgrade Report
View Construction/Upgrade Report
Construction/Upgrade Report Data
Submit a Construction/Upgrade Baseline for the First Year
Construction/Upgrade Estimates Report
Submit the Construction/Upgrade Estimate
Submit a Construction Upgrade Estimates Report for the Second and
Subsequent Year
Construction/Upgrade Actuals Report
Resubmit a Construction/Upgrade Report
Resubmit a "Submitted" Construction/Upgrade Report
Resubmit an “Under Review” or “Complete” Construction/ Upgrade Report
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Submit a Construction/Upgrade Baseline for the First
Year

Each Construction/Upgrade Report will have a Project Baseline Description defined
for the project. This baseline data is submitted at the beginning of a project. The
project baseline contains two data fields—Estimated Total Cost of Project and the
Estimated Project Completion Year—and is submitted to NSF during the estimates
reporting cycle of the first fiscal year the project is required to report. You will submit
your project baseline description, which will be electronically routed according the
same workflow as the estimates and actual reports (i.e., submission by PI, approval
by NSF). Once approved, this baseline represents a high-level description of the
project.

If, during the lifespan of the project, it is determined that the project baseline needs
to be modified, you can request to submit a rebaseline of the project. If accepted by
NSF, the project baseline data will be updated to reflect changes in the project. For
example, the project duration increases from 5 to 7 years.

Once the estimates reporting cycle is opened for a fiscal year, you are required to
access FPRS to submit your estimates for your projects in the current fiscal year. In
the first year of Construction/Upgrade Reports in the estimates reporting cycle, you
will be required to submit both the Project Baseline Description and the Planned
Value.

Figure 1 depicts a Construction/Upgrade Report that requires the Project Baseline
Description and Estimates Report.
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Construction Report - FY 2006

Click here to go back to reports list for FY 2006

Thus report =t currenlly in the estimates reporting cyele, Frrst you most complete Lha
project baseline deseripben and ubml the praject basebne desenphban (o NSF for
review. Then define the planned valus (o millions of dollars) far the estimatas thraugh
this fiscal year. When complate, you must then submet the astimatas report to NEF using
the submession button at the bottom of thes page. The planned value 5 cumulative and
therefore mcludes data for all pears through this fiscal year. Both the groject baselns
deccriotion snd the estimatas report muct ba cubmetted,

Project Name Scientific Ocean Drilling Vessel
Estimates Status Work In Progress View Estimates Comments
Estimates Cycle
Status Bar
Waork In Progress Submitted NSF Reviewing MSF Accepted

Current Profile Acceptance Work In Progress

Date

Estimated Project Completion 2007
Year

Es_tllmated Total Cost (in 115.0
Millions))

Project Bascline Submission |
To submet the Esumated Project Complation Year and Estrmated Total Cost, please
chok on the button below, Once you have submitted thes report, any changes will be
tracked by the syslem.

| Suwbmt ToHSF |

Annual Reports

Planned Value Cost

(PV) Actual Earned ST Schedule
- {in_currenthy Cost (AC) Value (EV) — Variance
Fiscal - - - - - as a
Year approved project ($in Mil.) (% in Mil.) ercent of 25-2 percent
plan} {Project (Project Fm of
(% in Mil.) thru FY) thru FY) _pﬁ; Project Flan
{Project thru FY) =
[ View
20064 Explanation
Planned Value Explanation:
Save Esbimates [ Open Estimates Worksheet ]

Estimates Submission

To submit the Planned Value through FY 2006, please enter the planned value using
the estimates worksheet, and click on the submit button below. Once you have
submitted this report, any changes will be tracked by the system.

[ Submit To NSF ]

Click here for Printable View
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Figure 1 Construction/Upgrade Report: Annual Estimates Report and
Project Baseline Description. The Submit to NSF button for the project
baseline submission is circled in red.

1. You must first navigate to the Construction/Upgrade Report Detail screen
(Figure 1) (see Navigating the FPRS). Then, enter the project completion date in
the Estimated Project Completion Year data field. This date should represent the
federal fiscal year in which the project is expected to be completed. The field
should be entered in a four-digit format (i.e., “2006"). Next, enter a dollar
amount in the Estimated Total Cost data field.

2. Once you are satisfied with this data entry, select the Submit to NSF button. Be
careful to not confuse this button with the same name in the Estimates Report
section (see Figure 1). When you select the Submit to NSF button, the Confirm
Submission screen will be displayed as in Figure 2.

Confirm Submission - FY 2006

Project Mame: EarthScope

You have selected to submit your Project Baseline Description to NSF for review and acceptance.
The values you have entered are shown again here for your review. Please ensure that this data is
accurate before submission. Once these data are submitted, all changes will be auditable. To confirm
submission, click on the 'Confirm' button below. To cancel this action, click on the 'Cancel' button.

Estimated Project Reason For Change:
Completion Year: Explain why the completion date has been changed.
2009

[ Confirm ] [ Cancel ]

Figure 2 Confirm Submission of Project Baseline Description.

3. Select either the Submit button to confirm your submission. The Submit
Success screen (Figure 3) will be displayed, indicating that your baseline has
been submitted successfully.

Submit Success
This report has successfully been submitted.

Click here to return to the report

Figure 3 Submit Success screen.
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4. Upon submission, NSF will be notified to begin reviewing the Project Baseline
Description. Select the Click here to return to the report link to return to the
Construction/Upgrade Report Detail screen. Your submission will be read-
only while NSF is reviewing the report.

Resubmitting a Reopened Baseline

A notification via email will be sent to you once NSF has accepted the Project
Baseline Description. If the Project Baseline Description is returned to you, a
notification via email will be sent to you. You will be required to log into FPRS to view
the status of the submission on the Construction/Upgrade Report Detail screen.
Please refer to View Construction/Upgrade Report.

You must first navigate to the Construction/Upgrade Report Detail screen
(Figure 4) (see Navigating the FPRS). In Figure 4, NSF returned the Project Baseline
Description to you for further action. Notice that the status is “Reopened” and that
the data fields are open for editing and resubmitting to NSF.
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Construction Report - FY 2006
her k st for FY

This report is currently in the actuals reporting cycle. Please enter the eamed value and
actual cost through this fiscal year. You must use the Actuals Worksheet to calculate
the earmed value and actual cost. When complete, submit the actuals report to NSF for
review. The eamed value and actual cost are cumulative and therefore include data for
all years through the end of this fiscal year.

Estimates Report: This report also has an in-progress estimates report. Define the
planned value (in milhens of dollars) through this fiscal year below. You must use the
Estimates Worksheet to calculate the Planned Value. When complete, you must submit
the estimates report to NSF using the submission button at the bottom of this page. The

planned value is cumulative and therefore includes data for all years through the end of
this fiscal year.

Project Name EarthScope

Estimates Status Work In Progress I im mmen
Actuals Status Work In Progress iew A mmen
Actuals Cycle
Status Bar
Work In Progress Submitted NSF Reviewing NSF Accepbed
Project Baseline Acceptance
St Reopened
Estmated Project Completion | ]
Year A}
Estimated Total Cost (in R
Millions) R §

Project Baseline Submission

To submit the Estimated Project Completion Year and Estimated Total Cost, please

click on the button below. Once you have submitted this report, any changes will be
tracked by the system.

| Submit To NSF |

Figure 4 Construction/Upgrade Report: Current Project Baseline
Description. The Baseline has been rejected by NSF. Note that the baseline
status is Reopened (in the red box).

1. To view the comments about why the report has been returned to you, select the
View Baseline Comments link (in the red box on Figure 4). This action will

display a new window, Figure 5, containing comments that have been entered by
NSF.
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Comments for: EarthScope

User: i il i il Role: PO
Time Entered: Jun 16, 2006 1:47 PM
Comment: Explain why baseline change has been returned.

Figure 5 C/U Estimates Report—Baseline Comments

2. Upon review of NSF comments, you may or may not modify the data. If you are
confident that the Project Baseline Description is accurate, select the Submit to
NSF button (Figure 4) without edits.

3. If you determine that changes are necessary, the Project Baseline Description
should be resubmitted. You should enter the modified data and select the
Submit to NSF button. Upon NSF acceptance, the Construction/Upgrade
Report Detail screen will resemble Figure 6. Notice that the Current Profile
Acceptance Date is populated with the date that NSF accepted the report.
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Construction Report - FY 2006
Chick here to go back to reports kst for FY 2006

This report is currently in the estimates reporting cycle. Define the planned value (in
milicns of dollars) through this fiscal year below. You must use the Estimates Worksheet
to calculate the Planned Value. When complete, you must submit the estimates report to
NSF using the submission button at the bottom of this page. The plannad value is
cumulative and therafore includes data for all years through the end of this fiscal year.

Project Name  Scientific Ocean Drilling Vessel
Estimates Status Work In Progress

View Estimates Comments
Estimates Cycle |g I
Status Bar e
Work In Progress Submitted NSF Reviewing HSF Accepted

Current Profile Acceptance
Date Jun 24, 2005
Estimated Project Completion 2007
Year
Estimated Total Cost (in
Miflions) 115.0
Annual Reports
Planned Value Cost
{PV) Actual Earned Schedule

olan)  (Poject (Project RSLSSmLAl "o
(% in Mil.) theu FY)  thru FY) plan Project Plan
- -

2005 2.49 0.85 0.84 1.2% 66.3% Expl ml

2006 13.64
Planned Value Explanation:
|The Science System integration is expected to be 65% completed in
{FY 2006.
( Save Estimates | | Open Estimates Worksheet |

Estimates Submission

To submit the Planned Value through FY 2006, please enter the planned value using
the astimates worksheeat, and click on the submit button below. Once you havea
submitted this report, any changes will be tracked by the system.

| Submit To NSF ]
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Figure 6 Construction/Upgrade Report: Annual Estimates Report. Project
Baseline Description in red box; Baseline Description Complete.

Rebaseline Project Baseline Description

This section identifies the process you perform to change and resubmit a Project
Baseline Description that has already been submitted, but has not yet entered the
“Under Review” state. This example follows the resubmission of an Estimates
Construction/Upgrade Report. This process would execute exactly the same as for an
Actuals Construction/Upgrade Report.

Similar to the Construction/Upgrade Report for the estimates and actuals reporting
cycle, you may also request to rebaseline the Project Baseline Description, if
necessary. The distinction is that the estimates and actuals data are submitted
through the current fiscal year, while the Project Baseline Description represents the
entire project through the final fiscal year of the project. The process for changing
the Project Baseline Description is referred to as rebaselining. You may choose to
rebaseline during the estimates and actuals reporting cycles.

You must first navigate to the Construction/Upgrade Report Detail screen
(Figure 7) (see Navigating the FPRS).In Figure 7, the report is currently in the
estimates reporting cycle for FY 2006, the second reporting year for this project.
Please note that this estimates report has been submitted.
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Construction Report - FY 2006

Chick here to go back to reports kst for FY 2006

This report is currently in the estimates reporting cycle. This report has been

submitted. In order to change any information, you must submit a request to NSF by
clicking on the appropriate link at the bottom of the page.

Project Name Scientific Ocean Drilling Vessel
Estimates Status Submitted

Estimates Cycle
Status Bar

) )

Weork In Progress Submitted NSF Reviewng NSF Accepted

El;l;ent Profile Acceptance Jun 24, 2005
Estimated Project Completion
Year 2007
Estimated Total Cost {in
Millions) 1150
Annual Reports
Planned Value
{(Pv) Actual  Earned wm Schedule
Fiecal Uocurrently  Cost (AC) :'ﬂln:.[illl 2gia Variance
Year 2RRroved project (SinMil) (SinMil.) percent of 352 Percent
plan) (Project  (Project Project of
(s in Mil.) thy FY)  thry FY) Plan Project Plan
I
. = View
2005 2.49 0.85 0.84 1.2% 66.3% Explanati
2006 3.64 |
| View Estimates Worksheet |

Planned Value Explanation:

iThe Science System integration 1s expected to be 65% completed in
FY2006.
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Figure 7 Estimates C/U Report, 2" Year Submitted. The Update Project

1.

Baseline link is circled in red.

To rebaseline, select the Update Project Baseline link on the Current Project
Baseline Description header (Figure 7). When you select the link, the Change
Project Baseline screen is displayed (Figure 8). The existing baseline data is
shown and the data fields are open for your modification.

Change Project Baseline

This page enables you to update the project baseline description for your project. The current
project baseline remains in effect until the updated values are accepted by NSF. All changes are
tracked by the system,

2.

66

Current Project Baseline Description
Current Profile Acceptance Jun 24, 2005
Date
Estimated Project Completion
Year 2007
Est_nmat\&d Total Cost {in 115.0
Milhors )
Estimated Project Reason For Change:
Completion Year:
2007

Estimated Total Cost  Reason For Change:
(m Milliors ): Contractor indicates that costs are higher than initially expected)|
120.0

| Submit To NSF ] | Cancel |

Figure 8 C/U Report, Change Project Baseline screen.

You should make the necessary revisions, and resubmit by selecting the Submit
to NSF button (Figure 8). You will be required to enter a Reason For Change in
the appropriate text box.

From the Change Project Baseline screen, you can select Submit to NSF to
submit the rebaseline request. Selecting the Submit to NSF will bring you to the
Confirm Submission screen (Figure 9).
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Confirm Submission - FY 2006

Project Name: Replacement Human Occupied Vehicle: A Phased Engineering Program to Build
a New 6500-M Research Submersible

You have selected to submit your Project Baseline Description to NSF for review and acceptance,
The values you have entered are shown again hare for your review. Please ensure that this data is
accurate before submission. Once these data are submitted, all changes will be auditable. To confirm
submission, clhick on the 'Confirm' button below. To cancel this action, click on the 'Cancel' button.

Estimated Project Reason For Change:
Completion Year: Won't have access to facility in time,

Estimated Total Cost  Reason For Change:
F Y.
(in Millions}: Adding another year to the praject

1=

| Confirm || Cancal |

Figure 9 C/U Report, Confirm Submission of Project Rebaseline.
4. Again, you may continue by selecting the Confirm button. By choosing to
Confirm, you will submit the rebaseline request NSF and the Submit Success
screen will appear (Figure 10). Upon submission, NSF has received an email

notification to review the request. You will receive a notification once NSF has
accepted the request.

Submit Success
This report has successfully been submitted.

Click here to return to the report

Figure 10 C/U Report, Submit Success.

5. Select the Click here to return to the report link. The Construction/Upgrade
Report Detail screen displays (Figure 11). You will see the project baseline has
changed to a status of Resubmitted by Pl. However, the project baseline values
that are shown are the previously accepted values.
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6.

68

Construction Report - FY 2006
lick | st for FY 2006

This report is currently in the actuals reporting cycle. Please enter the earmed value and
actual cost through this fiscal year. You must use the Actuals Worksheet to calculate
the eamed value and actual cost. When complete, submit the actuals report to NSF for

review. The eamed value and actual cost are cumulative and therefore include data for
all years through the end of this fiscal year.

Estimates Report: This report also has an in-progress estimates report. Define the
planned value (in millions of dollars) through this fiscal year below. You must use the
Estimates Worksheet to calculate the Planned Value. When complete, you must submit
the estimates report to NSF using the submission button at the bottom of this page. The

planned value is cumulative and therefore includes data for all years through the end of
this fiscal year.

Project Name EarthScope

Estimates Status Work In Progress View Estimates Comments
Actuals Status Work In Progress 1ew A | mmen
Actuals Cycle
Status Bar

Work: In Progress Submitted NSF Reviewing NSF Accepted

Project Baseline Acceptance i
Status Resubmitted by PI

Estimated Project Completion
Year

Eﬁ_t_lmated Total Cost (in 197.4
Millions)

2008

Figure 11 C/U Report, Resubmitted Baseline Values. The Update Project
Baseline link is circled in red.

To view your newly submitted values, select the Update Project Baseline link
(Figure 11). This will bring you to the Change Project Baseline screen (Figure
12). Here your rebaseline values are shown.
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Change Project Baseline

This page enables you to update the project baseline description for your project. The current
project baseline remains in effect until the updated values are accepted by NSF. All changes are
tracked by the system.

Current Project Baseline Description
Current Profile Acceptance Jun 29, 2005
Date
E}ﬁtlm&nt&d Project Completion 2009
Year
E*:'_;tlmatled Total Cost {in 21.6
Millions )
Estimated Project Reason For Change:
Completion Year:

2009

Estimated Total Cost  Reason For Change:
{in Millions}:

121.6

| Submit To NSF | [ Cancel ]

Figure 12 C/U Report, view Change Project Baseline screen.

7. To also view the history of updates to the Project Baseline Description, select the
View History link on the Project Baseline Description detail screen (Figure 11).
The history screen (Figure 13) displays the project baseline as it has evolved over
the history of the project.
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Construction Report - FY 2006
lick h c list for

This page details the changes that have occurred to the project baseline description
over the lifespan of this Construction/Upgrade Project.

Project Baseline Description Version 1
Current Profile Acceptance
Date Jun 29, 2005
Estimated Project Completion
Year e
Estimated Total Cost (in 1.6
Millions)
Annual
Cost
Planned Value (PV) Actual Cost Earned aliiic Schedule
Ficcal (in currently approved (AC) Value (EV) e Variance
Vst project plan) (% in Mil.) (% in Mil.) ercent of 25 percent
($ in Mil.) (Project (Project thru "pm.ﬂt of
{Project thru FY) thru FY) FY) Pl!:n Project Plan
2005 0.42 0.17 0.29 41.4% -31%
Project Baseline Description Version 2
Current Profile Acceptance
Date Jun 15, 2006
Esbomated Project Completion 2010
Year
Estimated Total Cost (in
Millions) 255
Annual Reports
Cost
Planned Value {(PV) Actual Cost Earned Nadarca Schedule
(in currently approved (AC) Value (EV) Variance
Fiscal as a
S project plan) (% in Mil.) (% in Mil.) ercent of 25 @ percent
($ in Mil.) (Project (Project thru "ije = of
{Project thru FY) thru FY) FY) Project Plan
Plan
2006 1.41 6.45 5.33 -21% 278%
Figure 13 C/U Report, View Baseline History screen.
See also:

e Construction/Upgrade Report

¢ View Construction/Upgrade Report

e Construction/Upgrade Report Data

e Construction/Upgrade Report Baseline
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Construction/Upgrade Estimates Report

Submit the Construction/Upgrade Estimate

Submit a Construction Upgrade Estimates Report for the Second and
Subsequent Year

Construction/Upgrade Actuals Report

Resubmit a Construction/Upgrade Report

Resubmit a "Submitted" Construction/Upgrade Report

Resubmit an “Under Review” or “Complete” Construction/ Upgrade Report
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Construction/Upgrade Estimates Report

Figure 1 shows a Construction/Upgrade Report in the Estimate phase.
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Construction Report - FY 2006
Chok here (o g0 back £0 reports kst for FY 2006

This report is currently in the estimates reporting cycle. Defina the planned value {in
millions of dollars) through this fiscal year below. You must use the Estimates Worksheet 4 Reporting
to calculate tha Planned Valua., When complate, you must submit tha astimates report to Cycla
NSF using the submission button at the bottom of this page. The planned value is

cumulative and therafore includes data for all years through the end of thes fiscal year,

Project Name Scientific Ocean Drilling Vessel

Estimates Status Work In Progress View Estimates Commants 2. Project
Estimates Cycla - , Status
Status Bar ' '

Work In Progress Submitted NEF Reviewing W5F Accapted

Current Profile Acceptance .
e P Jun 24, 2005 3. Project

Estimated Project Complation 2007 Baseline
Year Description
Estimated Total Cost (in

Millions) S

2005 2.49 0.85 0.84  -12%  -66.3% v
2006 o0 |

4, Estimates
Annual
Report

Planned Value Explanabion:

( Save Estimates | | Open Estimates Worksheet |

Estimates Submission

To submit the Planned Value through FY 2006, please enter the planned value using
the estimates worksheet, and click on the submit button below. Once you have
submitted this report, any changes will be tracked by the system.

| Submit To NSF |

Chck herg for Pnntable View
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Figure 1 Construction/Upgrade Report before work has started on it (in

Year Two of project).

There are four sections contained within the Report Details screen (see Figure 1) for
an Estimates Construction/Upgrade Report:

e Reporting Cycle includes the current reporting cycle of the project and a
discussion of the actions that can be performed.

¢ Project Status lists the Project Name, Estimates Status, the Estimates Cycle
Status Bar and has a View Estimates Comments link. The View Estimates
Comments link displays all comments entered by you and NSF throughout the
life cycle of a report. For example, you should access this link to view the
reasons a report was returned by NSF.

e Project Baseline Description displays the Project Baseline Acceptance
Status, Estimated Project Completion Year, and Estimated Total Cost. In the
first year of a Construction/Upgrade Report, you must enter the Current Project
Baseline Description information and the Estimates Report. In subsequent
reporting cycles, the Current Project Baseline Description information will be
read-only since the data is not updated annually. The View Baseline
Comments link displays all comments entered by you and NSF throughout the
life cycle of a report.

e Estimates Annual Report displays the Planned Value for reporting.

Figure 2 and Figure 3 show a report that has a status of Work In Progress for the
estimates reporting cycle.

Project Name Estimates Status Actuals Status
Immmﬂmmm;am Complete Reopened

74

Figure 2 Facility List screen with a Status of Work in Progress.
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Construction Report - FY 2006
Chck here to go back to reports st for FY 2008

This report B currently in the estimates reporimg cyele, First you most complete Lhe
pigect baielme deseriplson sad wlbml the pisgect baseline desenplan ba NSF Tor
review, Then define the plannad valus (emellions of dollas) for the estimates thraugh
thiz fiscal year. When complato, you must then subret tThe ostimatas roport [0 NEF waing
the subsmession button at the bottom of thes pags. The planned value = cumulsbive amd
therafare includes data for 2 years thraugh thic Becal year. Both the project base'ne

descrotion snd the sstimalés report must b submeitsd

Project Mame  Scientific Ocean Drilling Vessel
Estimates Status Work In Progress

Estimates Cycle

Status Bar

Work In Prograss Submitbed

HNSF Raviewing

View Estimates Comments

HEF Accepted

Current Project Baseline Description
Current Profile Acceptance Waork In Pro s
Date @
Estimated Project Cempletion 2007
Yaar
Estimated Total Cost (in
Millions) 115.0

o iodate Project Bazel

Projoct Bascline Submission

To submet the Esumated Project Complation Year and Estmated Total Cast, pease
chek on the Dutton below, Once you have submelied thes report, any changas will ba

tracked by the syilom.

[ Gubmt ToHSF |
Annual Reports
Planned Value t
{pv) Actual Earned wﬂi Schedule
Variance
Fiscal - B g as a
Year approved project (£ in MilLY  [$ i Ml rcent of 253 percent
© plan) (Project  [Project BUESTSE of
Tl il thru FY}  thou BY3 Plan Eroject Plan
[Project thru FY) s
2006 0.0 |
Planned Value Explanation:
!
( Save Estimates | | Open Estimates Worksheet |

| Estimates Submission
ETu submit the Planned Value through FY 2006, please enter the plannad value using
| the estimates worksheet, and click on the submit button below. Once you have

| submitted this report, any changes will be tracked by the system.

| Submit To NSF

Click hera for Printable View
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Figure 3 Estimates C/U Report, Work In Progress, Year 1. Note the first
paragraph (in red box) describes the steps to take. The Project Baseline
(2" paragraph in red box) shows the Baseline as “Work In Progress.”

See also:

76

Construction/Upgrade Report

View Construction/Upgrade Report

Construction/Upgrade Report Data

Construction/Upgrade Report Baseline

Submit a Construction/Upgrade Baseline for the First Year

Submit the Construction/Upgrade Estimate

Submit a Construction Upgrade Estimates Report for the Second and
Subsequent Year

Construction/Upgrade Actuals Report

Resubmit a Construction/Upgrade Report

Resubmit a "Submitted" Construction/Upgrade Report

Resubmit an “Under Review” or “Complete” Construction/ Upgrade Report
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Submit the Construction/Upgrade Estimate

1.

To submit a Construction/Upgrade Estimate Report, navigate to the
Construction/Upgrade Report Detail screen by selecting the Project Name
located on the Facility List screen as described in View Construction/Upgrade
Report.

The Estimates Report contains one calculated field and one text field: Planned
Value and Planned Value Explanation respectively. The Planned Value is
calculated on the Estimates Worksheet (see Earned Value Management for a
Construction/Upgrade Report).

Once your Planned Value data is calculated and the Planned Value Explanation
has been entered, select the Submit to NSF button. The Confirm Submission
screen is displayed (Figure 1). You may either Confirm or Cancel and return to
the Construction/Upgrade Report Detail screen.

Confirm Submission - FY 2006
Project Name: Scientific Ocean Drilling Vessel

You have selected to submit this Construction/Upgrade report to NSF for review and
acceptance. The values you have entered are shown again for your review. Please
ensure that this data is accurate before submission. Once this report is submitted, all
changes to the information on this report will be auditable. To confirm submission, click
on the 'Confirm' button below. To cancel this action, click on the 'Cancel’ button.

Planned Value;

Planned Value Explanation:

Confirm ] [ Cancel

Figure 1 Confirm Submission Estimates C/U Report, Complete.

Upon submission, an email notification will be sent to NSF. You must wait for
either acceptance of the report or reopening by NSF.

If NSF returns the Estimates Report to you, Figures 2 and 3, you will be notified
via email and be required to log into FPRS to edit and resubmit your Estimates
Construction/Upgrade Report. The Facility List screen (Figure 15) now shows
the status as "reopened.”
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Project Name Estimates Status Actuals Status

ientifi n_Drillin Reopened M/ A

Figure 2 Facility List screen with Estimates Status as Reopened.
5. To learn more about why NSF “Reopened” the report, select the View

Estimates Comments link as shown in Figure 3. The comments, as shown in
Figure 4, display.
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Construction Report - FY 2006
Chck here to go back to reports kst for FY 2006
This report is currently in the estimates reporting cycle. This report has been reopened

by the Program Officer. This requires you to review the comments posted by the
Program Officer and make changes, if necessary. You must then resubmit this report.

Project Name Scientific Ocean Drilling Vessel

Estimates Status Reopened ( View Estimates Comments )
Estimates Cycle — -

Status Bar |

Waork In Progress Submitted N5F Reviewing NSF Accepbed

Date Jun 24, 2005
Estimated Project Completion 2007
Year
Estimated Total Cost (in
Millions) 115.0
Annual Reports
Planned Value
Cost
{PV) Actual Earned Schedule

approved project ($in Mil.) (S in Mil.} as a percent
Year :
plan) (Project  [(project S%reatof
(% in Mil.) thru FY)  thru FY) Plan Project Plan
(Project thry FY)
ot B { | i : | View
2005 2.49 0.85 0.84 =1.; -66.3% :
2006 3.64
Planned Value Explanation: : B =
|The Science System integration is expected to be 65% completed in
|F¥2006.
|  save Estimates | | Open Estimates Worksheet |

Estimates Submission

| To submit the Planned Value through FY 2006, please enter the planned value using
| the estimates worksheet, and click on the submit button below. Once you have
| submitted this report, any changes will be tracked by the system.

| Submit To NSF |
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Figure 3 Estimates C/U Report, Reopened. The View Estimates Comments
link is circled in red.

Comments for: Sdentific Ocean Drilling Vessel

User: Eadimne s 0, Lk g g Role: PO
Time Entered: Jun 5, 2006 32:02 PM
Comment: A 65% completion rate seems overly ambitious.

Please resubmit.

Figure 4 Reopened comment.

6. Upon review of NSF comments, you may or may not modify the data. If you are
confident that the Planned Value is accurate, select the Submit to NSF button
(Figure 3) without edits. If changes are necessary, edit the Planned Value and
resubmit.

Once NSF has accepted the Estimates Report, an email notification will be sent to
you and the status of the report will be marked “Complete” on the Facility List
screen and the Project Status section of the Construction/Upgrade Report Detail
screen.

See also:
e Construction/Upgrade Report
View Construction/Upgrade Report
Construction/Upgrade Report Data
Construction/Upgrade Report Baseline
Submit a Construction/Upgrade Baseline for the First Year
Construction/Upgrade Estimates Report
Submit a Construction Upgrade Estimates Report for the Second and
Subsequent Year
Construction/Upgrade Actuals Report
Resubmit a Construction/Upgrade Report
Resubmit a "Submitted" Construction/Upgrade Report
Resubmit an “Under Review” or “Complete” Construction/ Upgrade Report
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Submit a Construction/Upgrade Estimates Report for
the Second and Subsequent Year

In years subsequent to the first year, an Estimates Report will need to be submitted
as well. The Project Baseline Description will be pre-populated with the accepted data
from the prior fiscal year. Only the estimated Planned Value for the federal fiscal
year will need to be submitted for Year Two and subsequent years, as shown in
Figure 1.
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Construction Report - FY 2006
” : b f

This report is currently in the estimates reporting cycle. This report has been accepted
by NSF and is complete.

Project Name Scientific Ocean Drilling Vessel

Estimates Status Complete View Estimates Comments
Cromate ok |
Status Bar

Work In Prograss Submitted HSF Raviawing NSF Accapbad

Y 1
LUrrent ¥ro
T L

Current Profile Acceptance
Date Jun 5, 2006
Estimated Project Completion
Year 2007
Estimated Total Cost (in
Millions) 120.0
Annual Reports
Planned Value
Cost
(ev) Actual Eamed .o . Schedule
Fiscal {in currently Ml M asa Variance
Year 220rOvedproject (SinMil) (SinMil) .. ¢ 252 percent
plan) (Project  (Project p ot of
(s in Mil.) thru FY)  thru FY) plan Prgject Plan
(Project thru FY)
2005 249 085 084 12% 663w o MeW
| View Estimates Worksheet |

Planned Value Explanation:

The Sciance System mtegratiu-a is expected to be 55% completed in
FY2006-
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Figure 1 Construction/Upgrade Report: A complete estimate for Year Two.
The Estimated Planned Value for the second year is circled in red.

See also:
e Construction/Upgrade Report
View Construction/Upgrade Report
Construction/Upgrade Report Data
Construction/Upgrade Report Baseline
Submit a Construction/Upgrade Baseline for the First Year
Construction/Upgrade Estimates Report
Submit the Construction/Upgrade Estimate
Construction/Upgrade Actuals Report
Resubmit a Construction/Upgrade Report
Resubmit a "Submitted" Construction/Upgrade Report
Resubmit an “Under Review” or “Complete” Construction/ Upgrade Report
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Construction/Upgrade Actuals Report

This section describes submitting a Construction/Upgrade Report for the actuals
reporting cycle. When the actuals reporting cycle is opened, navigate to the
Construction/Upgrade Report Detail screen (Figure 1) by selecting the Project
Name located on the Facility List screen (see Figure 6 in Navigating the FPRS) for a
report that has a status of Work In Progress for the actuals reporting cycle.
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Construction Report - FY 2006
h fist for EY

This repart 15 currently in the actuals reporting cycle. Plaase anter the earnad valua and
actual cost through this fiscal year. You must use the Actuals Worksheet to calculate
the earned value and actwal cost. When complete, submit the acbuals report to NSF for

raview, The eamed value and actual cost are cumulative and therefore include data for
all waars through the end of thas fizcal year,

Project Mame Scientific Ocean Drilling Vessel
Eatsmates Status Complete

Whdia ot 14 e LS
fActuals Status  Work In Prograss View Actugls Comments
Actuats Cycle
Status Bar

Work [n Progresn Submitted HEF Reviewing HSF Acceptad

Current Froject Baseline Description History Update Project Bazelive
g::t;ﬂnt Profile Acceptance Jun 5, 2006
Eil‘.al:lated Project Complation 2007
Eqslllf:‘n:qt:\led Total Cost {in 12000
Annual Reports

Plan rescl Waalu:
[PV} Actual Earned

Cost
. e clul
Fiscal  lncurently  Cost (AC) Value (EV) m;"i variance
yogr 2PRroved project ([ in Mil) (o M) percent pf 2E-2parcent
plan} (projgct  [Project S c of

($inMlL)  ShuEY) thuFY)  Cpe-t  Project Plan
2006 BN XN X o 0w |
| Viiws Estimates Worksheet |

Plannad Value Explanation:

The Science System mntegrabon is expected to be 55% completed in
FY 2004

Earmid Value and Actual Cost Explanation:

Opan Actuals Worksheet |

Save Actuals |

Actuals Submission
Te submit the Earned value and Acbual Cost through Fy 2006, please enber the eamed
walue and actual cost wsing the actuals worksheet, and click on the submit button

belowr, GOnca you have submitted this report, any changas will be tracked by the
Systam.

[ Submit To MWSF ]
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Figure 1 Actuals C/U Report—Work In Progress, Year 1. The Estimates
cycle is complete (1°' red box) and the Project Baseline has been accepted
(2" red box).

There are four sections contained within the Construction/Upgrade Report Detail
screen for an Actuals Construction/Upgrade Report (as seen in Figure 2):
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Construction Report - FY 2006

ok B k (4 la far Fv
This report is currently in the actuals reporting cycle. Please enter the earmed value and
actual cost through thes Rscal year. You must use the Actuals Waorkshaat to calculate 1. Reporting
the earned value and actual cost. When complete, submit the actuals report to NSF for Cycle
raview., The earned value and actual cost are cumulative and therefore include data for ¥
all years through the end of this fiscal year.
Project Name Replacement Human Oocupied Vehicle: A Phased Engineering
) PFrogram to Build a New 6500-M Research Submersible
Eshimates Status Complete Wiew Estimates Comments 2 Proiect
Actuals Status  Werk In Progress Wigw JiaTh k] ) S::tus
Actuals Cycle |
Status Bar
Work [n Progress Submitted KEF Raviawing NEF Accaptad
Current Project Baseline Description History LUpdate Project Basaline
Current Profile Accaptance .
Date Jun 15, 2006 3. Project
Estimated Project Completion o o Ba?ﬂ‘“"“
¥ear Description
i
Esl:xmal?ed Total Cost (in 5.6
Milliars |
Annual Reparts
Blanned Value
Cost
(v} Actual Eamed 5.  Schedule
Flscal dncurenty  Cost (AC) Value (EV) 353 Variance
approwved project (50 M) (5 0 Ml . It P
Year E— parcent of
(Brojact  [Project Project
[S o Ml ) thru FY) thry FY) Frojact Plan
5 Wi
2005 0.42 0.17 0.29 41.4% 31% e
2008 a1 | Je3s | [533 | [18.9 [278% |
l Wigw Estimates Workshaat |
Planned Value Explanation:
[oas mot include the purchase of Titanium which may occur this year,
4. Actuals
Annual
Report
Earned value and Actual Cosk Explanation:
Explain the Earned Value and Actual Cost |
Save Actuals | [ Cpen Acbuals Worksheat |
Actuals Submission
To submit the Earmed Value and Actual Cost through FY 2006, please enter the eamed
walug and actual cost using the actuals warksheet, and click on the submit buttan
below. Once wou have submitted this report, any changes will be tracked by the
system,
[ Submit To NSF ]
) for Pri .

To change the gstimates for fiscal vear 2006, chick hare
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Figure 2 The four parts of an Actuals Construction/Upgrade Report.

1. Reporting Cycle includes the current reporting cycle of the project and a
discussion of the actions that can be performed.

2. Project Status lists the Project Name, Estimates Status, Actuals Status, and
links to Actuals Cycle Status Bar, View Estimates Comments link, and View
Actuals Comments link. Select either the View Estimates Comments link or
View Actuals Comments link to display all comments entered by you and NSF
throughout the life cycle of the project.

3. Project Baseline Description displays the Current Profile Acceptance Date,
Estimated Project Completion Year, and Estimated Total Cost. Once in the
actuals reporting cycle, the Current Project Baseline Description will be read-
only. Select the View History link to access any Project Baseline Description
previously approved by NSF, if applicable. Select the Update Project Baseline
link to initiate a request to rebaseline the Current Project Baseline Description.
4. Actuals Annual Report displays the Earned Value and Actual Cost for
reporting. You must use the Earned Value Management Worksheet to calculate
the Cost Variance and Schedule Variance. You are permitted to request a
change to your approved estimates during the actuals reporting cycle, but this
request will require NSF approval.
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Construction Report - FY 2006
i i st for FY

This report 15 currently in the actuals reporting cycle. Please anter the earmed valua and
actual cest through this fiscal year. You must use the Actuals Worksheet to calculate
the earned value and actual cost. When complete, submit the actuals report to NSF for

review. The earned value and actual cost are cumulative and therefore nclude data for
all years through the end of this fiscal year,

Project Mame Scientific Ocean Drilling vessel
Estimates Status Coamplete

Wi i i
Actuals Status  Work In Progress view Actuals Comments
Actuals Cycle
Status Bar
Wark I'n Progreas Submatied HEF Raviewing HEF Accepied

Current Project Baseline Description History Update Project Baseline
E::‘:ht‘ Profile Acceptance Jun 5, 2006
Esezratad Projact Complebion 007
Estimated Total Cost {in
Milligns) 120.0
Annual Reports
Dlnnngll EIHQ
(pw} Actual  Earned mm Schedule
Fiscal Jncumantly  Cost (AC) Value (EV) as a Variance
Year [Empl} (50 M) percent of
plam [Projeck Pro of
(&in Ml thru FY]  thru FY} Pian  CIoiscEPian
Wisw
2005 2.49 0.85 0.84 -1.2% -66.3% -
2006 314 | 0.0 0o | 0% 0%
| View Estimates Werksheet |

Planned Value Explanation:

Tha Science System integration is expected to ba 55% completed in
Fy2006.

Earned Value and Actual Cost Explanabion:

Open Actuals Worksheet |

Save Actuals [

Actuals Submission
To submit the Earned value and Actual Cost through FY 2006, please enter the eamed
value and actual cost usaing the actuals worksheet, and click on the submit button
below. Once you have submitted this report, any changes will be tracked by the

systam.
I; Submit To NSF |
lick hara for Pri iaw
To ¢change the estmates for fiscal r lick her
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Figure 3 Actuals C/U Report, Work In Progress. The Reporting Cycle and
Project Status sections are in the red box.

1. To submit a Construction/Upgrade Actuals Report, navigate to the
Construction/Upgrade Report Detail screen (Figure 3) by selecting the
Project Name located on the Facility List screen as described in View
Construction/Upgrade Report.

The Actuals Report contains two data fields—Earned Value and Actual Cost—
through the fiscal year. You must use the Earned Value Management
Worksheet (Figure 4) to enter and calculate the Earned Value and Actual Cost
(see Earned Value Management for a Construction/Upgrade Report).

Earned Value Management Worksheet

Tha Earned Value Managament Workshaet is & tool ta help Principal Investigators calculata the data neaded to complate canstructionf/upgrada
raports, Beginnrg in Fiscal Year 2002, the National Soence Foundation has decided ta track the progress of Canstruction/Upgrade projects
using Eamad Value Managemsant, This requiras PIs to antar in the Plannad Walye for thair projacks in the beginning of the fiscal year, and then
anter the Actual Cost and Eamed Valug for thase projacts at the end of the reparting year.

Cusranthy, yau are required to anter in both Earmed Yalug and Actual Cost through FY 2006,

when antering the Eamed Valug and Actual Cost thraugh FY 20046, please note that you are entaring dellar amounts for tha total eamed valee
and actual cost of the project through the end of the govermment fiscal year, September 30, 2006, These values are cumulative over the
lifetime of the project, For exampla, if 510 milion were spent on the projeck prior b Fy 20046, and £3 millon were spent in Fy 20045, then the
Actual Cost reparted m FY 2006 would be $13 milian.

Tha fallowing worksheet collects information on distinct tasks within the project. Based on the planned total cost of the task and the percent of
aach task completed through the end of the hscal year the Earned Vakoe Tor each task will be caloulated. The total Eamed Yalue is the
summation of each task's eamad vakea. In addition, the total actual cost wil be caloulatad by summing the achual cost {in dollars) for each
task. These numbers can then be inserted inko the constructionfupgrade actuals repart by clicking on the “Insert’ button.

Mobe that the Calculate buttan must be clicked in order bo comgletely addfupdate a task and calculate the total vaue(s).

Task Tack Hams Plannead Total Parcantaqe of Waork Hﬁfrflﬂ!pm Actual Cost of Work Action
Humber - g Cost of Task Completed Cal N Completed S
acience sysbem - m a2
1 intagration 55T M Al £2.26 M =1 M

2 Calculate

Ta caloulate the total eamed walua, Click ”E"E"l
Total Earmed Value: § 2,28 M
Total Actual Cast: $4.10M

Ta anter this wales inko the report and close this warksheat, chck this Ing2rt | putton when finishad.
Note: The "Inzert” button must be chicked to submit this wakee.

[ B Downioad ta Exes |

Figure 4 Earned Value Management Worksheet.

2. To open the Earned Value Management Worksheet (Figure 4), select the Open
Actuals Worksheet button on the Construction/Upgrade Report Detail
screen. For additional information on how to use the worksheet, see Use the
Worksheet.

3. After entering the values in the worksheet, selecting either the Here or
Calculate button will save the data into the task detail table. Selecting the
Insert button will close the worksheet and redisplay the
Construction/Upgrade Report Detail screen (Figure 5) showing the new Cost
and Schedule Variances as a percent of your Planned Value.
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Construction Report - FY 20006

Click here to go back to reports list for FY 2006

This report is currently in the actuals reporting cycle. Please enter the earned value and
actual cost through this fiscal year. You must use the Actuals Worksheet to calculate
the earned value and actual cost. When complete, submit the actuals report to NSF for

review.
all years through the end of this fiscal year.

Project Name Replacement Human Occupied

The earned value and actual cost are cumulative and therefore include data for

Vehicle: A Phased Engineering

Program to Build a New 6500-M Research Submersible

Estimates Status Complete
Actuals Status

Actuals Cycle
Status Bar

Work In Progress

Work In Progress Submitted

View Estimates Comments
View Actuals Comments

N5SF Reviewing NSF Accepted

Current Project Baseline Description History Update Project Baseline
Current Profile Acceptance Jun 15, 2006
Date
Estimated Project Completion 2010
Year
Es_tllmatzed Total Cost (in 75.6
Millions]
Annual Reports
Planned Value Cost
{(PV) Actual Earned Variance Schedule
Fiscal {in currently Cost (AC) Value (EV) I Variance
Year approved project (S in Mil.) (S in Mil.} ercent of 252 percent
plan} {Project (Project m of
(5 in Mil.) thru FY) thru FY) HJEF Project Plan
{Project thru FY) —_
2005 0.42 0.17 0.29 41,49 39 | dlew
Explanation
2006 141 | [634 | [s.33 | [-18.9%| [278% |
[ View Estimates Worksheet ]

Planned Value Explanation:

Does not include the purchase of Titanium which may occur this year.

Earned Value and Actual Cost Explanation:

Explain the Earned Value and Actual Cost
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4.

5.

92

Figure 5 Construction/Upgrade Report with Actuals entered.

¢ For tasks existing in the estimates report, Task Name and Planned Total Cost
of Task are not editable because they are from the estimates report.

e For tasks entered during the Estimates phase, values for the Percentage of
Work Completed and Actual Cost of Work Completed are required.

o If there were any tasks that were not identified during the Estimates phase,
they may be entered as a new task on this worksheet. Note: Please consider
that new tasks do NOT change your total estimated values and may adversely
affect your variances.

From the Construction/Upgrade Report Detail screen (Figure 5) you may

either save without submitting your report by selecting the Save Actuals button

or submit your Actuals Report by selecting the Submit to NSF button. If you
submit your report, the Confirm Submission screen, Figure 6, is displayed.

You may select the Confirm button to submit to NSF.

Confirm Submission - FY 2006
Project Mame: Scientific Ocean Drilling Vessel

You have selected to submit this Construction/Upgrade report to NMSF for review and acceptance.
The values you have entered are shown again for your review. Please ensure that this data is
accurate before submission. Once this report is submitted, all changes to the information on this
report will be auditable. To confirm submission, click on the 'Confirm' button below. To cancel this
action, click on the 'Cancel' button.

Eamed Value:

Actual Cost: * 10

Earned Value and Actual Cost Explanation:

tad i e e i

LOCdl Ea00r uniarn Srike Nas resuiiad 1 I25S WOk COITIsI e,

[ Confirm ] [ Canceal

Figure 6 Actuals C/U Report, Confirm Submission screen.

When you select the Confirm submission button, the Submit Success screen,
Figure 7, is displayed. NSF will be notified to begin a review of your report. Select
the Click here to return to the report link to return to the
Construction/Upgrade Report Detail screen. Actuals now read-only while
reviewing it.
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Submit Success
This report has successfully been submitted.

Click here to return to the report

Figure 7 Actuals C/U Report, Submit Success.

After NSF has approved the report, you will be notified by email that your report has
been accepted. If the report is accepted, your process is complete for this fiscal year.
Figure 8 shows the Facility List screen showing a completed report for the current
fiscal year.

Construction/Upgrade Reports

Project Name Estimates Status Actuals Status
Scientific Ocean Drilling Yessel Complete Complete

Figure 8 Facility List screen showing a completed report for the current
fiscal year.

However, if the report is returned to you, you will again be notified by email to log
back into FPRS to resubmit your Actuals Report. You may log into FPRS and view the
status of a report on the Facility List screen (Figure 9). Please refer to View
Construction/Upgrade Report.

Construction/Upgrade Reports

Project Name Estimates Status Actuals Status
Scientific Ocean Drilling Vessel Complete Reopened

Figure 9 Facility List screen showing a Reopened Actuals report.

1. To view the reasons why the Actuals Report has been returned to you, select the
View Actuals Comments link (circled in red in Figure 10).
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Construction Report - FY 2006

This report is currently in the actuals reporting cycle. This report has been reopenad by
the Program Officer. This réquires you to réview the comments posted by the Program
Officer and make changes, if necessary. You must than resubmit this report.

Project Mame Scientific Ocean Drilling Vessel

Estimates Status Complete
Actuals Status  Reopened
Actuals Cycle
Status Bar -
| Wgsik In Drogeess Submitbed

mcwmmt Profile Acceptance Jun 5, 2006

Estimated Project Complation
Yaar 2007

Eztimated Total Cost (n
" ) 120.00

e ot >

approved project (S Md) (50 ha) 24 3 percent
Yiar = parcant ﬂ!
plan) (Projact  (Project Project of
(5 M) thu BY)  thou FY) Plan Project Plan
= e | 5 = ey - 1 View
2006 3as | [¢a ] [228 | [-79.88d [-27.40d]
| View Estimates Worksheat ]
Planned Value Explanation:
| The Science System ntagraton s axpacted to ba 55% complated in
FY2006.
Earned Value and Actual Cost Explanation:
Lacal labor unicn stike has resulted in lass work complatad.,
[ Save Actuals | [ Open Actuals Worksheet ]
Actuals Submission

To submat the Earned Value and Actual Cost through FY 2006, please enter the sarmed
value and actual cost usng tha actuals worksheat, and chck on the submit butten
below. Once you have submitted this report, any changes will be tracked by the

systam.

| Submit To NSF
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Figure 10 Actuals C/U Report, Reopened by NSF. The View Actuals
Comments link is circled in red.

2. Upon review, you may or may not modify your Actuals Report. If you are
confident that the previous submission is accurate, then select the Submit to
NSF button without editing the report. If you deem that modifications are
necessary, you will make the edits either directly in the fields or use the Open
Actuals Worksheet to compute your performance data. To submit your new
Actuals Report, select the Submit to NSF button.

3. The Confirm Submission screen, Figure 11, is displayed. You may Confirm to
submit to NSF.

Confirm Submission - FY 20006
Project Name: Scientific Ocean Drilling Vessel

You have selected to submit this Construction/Upgrade report to NSF for review and acceptance,
The values you have entered are shown again for your review. Please ensura that this data is
accurate bafore submission. Once this report is submitted, all changes to the information on this
reporkt will be auditable. To confirm submission, click on the 'Confirm® button below. To cancel this
action, click on the 'Cancel’ button.

Earmed Value:
Actual Cost:

Earned Value and Actual Cost Explanation:

E Confirm t | Cancel

Figure 11 Actuals C/U Report, Confirm Submission screen.

4. When you select the Confirm submission button, the Submit Success screen is
displayed (Figure 12). NSF will be notified that your report is available to be
reviewed.

Submit Success
This report has successfully been submitted.

Click here to return to the report
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Figure 12 Actuals C/U Report, Submit Success.

5. Select the Click here to return to the report link to return to the
Construction/Upgrade Report Detail screen (Figure 14). Your Actuals Report
is now read-only while NSF is reviewing it. You will receive an email notification
once NSF has accepted the Actuals Report marking the report “Complete.” The
Facility List screen (Figure 13) will also show the status as complete.

ConstructionfUpgrade Reports

Project Name Estimates Status Actuals Status
Scientific Ocean Drilling Yessel Complete Complete

Figure 13 Facility List screen with the Actuals Status Complete.
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Construction Report - FY 2006
: ot

This report is currently in the actuals reporting cycle. This report has been accepted by
MSF and is complate,

b N Replacement Human Occupied Vehicle: A Phased Engineering
3 Program to Build a New 6500-M Research Submersible

Estimates Status Complete View Estimates Comments
Actuals Status Complete View Actuals Commants
s e [
Status Bar |

| Werk In Progress Submitted NSF Ravieving NSF Accagted

Currant Profile Acceptance

ot Jun 15, 2006
Estimated Project Completion

Voar 2010
Estimated Total Cost {in 25.6

Millions)

12005 042 0.17 020 41.4% =i m!
2006 191 | [6as | [s33 | [-21% | [278% |
| View Estimates Worksheat |

Planned Value Explanation:
Does not include the purchase of Titanum which may cccur this year.

[ View Actuals Worksheat |

Earned Value and Actual Cost Explanation:
Explain the Eamed Value and Actual Cost
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Figure 14 Actuals C/U Report, Complete.

See also:

98

Construction/Upgrade Report

View Construction/Upgrade Report

Construction/Upgrade Report Data

Construction/Upgrade Report Baseline

Submit a Construction/Upgrade Baseline for the First Year
Construction/Upgrade Estimates Report

Submit the Construction/Upgrade Estimate

Submit a Construction Upgrade Estimates Report for the Second and
Subsequent Year

Resubmit a Construction/Upgrade Report

Resubmit a "Submitted" Construction/Upgrade Report

Resubmit an “Under Review” or “Complete” Construction/ Upgrade Report
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Resubmit a Construction/Upgrade Report

FPRS gives you the capability to resubmit reports if corrections are required. This
ensures that you are always comfortable and confident in the data submitted to NSF.
The overarching guidelines defined by NSF are:

Guideline 1. Project Baseline Description can be resubmitted during the
estimates or actuals reporting cycles throughout the entire life cycle of the
project.

Guideline 2. Estimated Performance Data can be resubmitted during the
estimates or actuals reporting cycles, but NSF must accept the changes.
Guideline 3. Actual Performance Data can be resubmitted during the
actuals reporting cycle only. Actual performance data does not exist during the
estimates reporting cycle, and therefore, it is not available in FPRS.

Guideline 4. Once the fiscal year is closed for reporting by NSF, the
Construction/Upgrade Report is available as read-only.

FPRS recognizes three types of resubmission conditions that apply to both the
estimates and actuals reporting cycles. The first condition, Reopened, has been
described in detail in Step 4 through Step 6 in the Submit the Construction/Upgrade
Estimate—Returned for Revision section. This section focuses on the two remaining
conditions.

Reopened: If you have submitted a report and NSF has returned the report,
you can view NSF comments for revision, revise the report, and resubmit an
updated report.

Submitted: If you have submitted a report to NSF and this report has not been
reviewed or accepted by NSF, you may resubmit the report with the new values
to be accepted by NSF.

Under Review or Completed: If you have submitted a report to NSF and NSF
has accepted this report, you may still resubmit the report. FPRS will present
NSF with both the new report and the previously accepted report for review.
NSF may either accept the new report or accept the prior report. For a more
detailed description of each state please refer to Workflow.

At any point in the report preparation, if you are not sure of what an item means,
select the underscored item and the term definition (Figure 1) is displayed.

FPRS Definition
Term: Percentage of Work Completed
Defimtion: The actual percentage cormplete that this task 15 at the end of the fiscal year.

Figure 1 A term definition.

See also:

Construction/Upgrade Report

View Construction/Upgrade Report

Construction/Upgrade Report Data

Construction/Upgrade Report Baseline

Submit a Construction/Upgrade Baseline for the First Year
Construction/Upgrade Estimates Report
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e Submit the Construction/Upgrade Estimate

e Submit a Construction Upgrade Estimates Report for the Second and
Subsequent Year

¢ Construction/Upgrade Actuals Report

e Resubmit a "Submitted" Construction/Upgrade Report

e Resubmit an “Under Review” or “Complete” Construction/ Upgrade Report
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Resubmit a "Submitted' Construction/Upgrade Report

This section identifies the process you would perform to change and resubmit a
report that has already been submitted, but has not yet entered the “Under Review”
state. This example follows the resubmission of an Actuals Construction/Upgrade
Report. This process would execute exactly the same for an Estimates
Construction/Upgrade Report.

1. You must first navigate to the Construction/Upgrade Report Detail screen

(Figure 1) (see Navigating the FPRS). In Figure 1, you have already submitted an
Actuals Construction/Upgraded Report. The report is currently read-only.
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Construction Report - FY 2006
Click hare to go back to reporte fist for FY 2006

This report is currently in the actuals reporting cycle. This report has been submitted.
In order to change any information, you must submit a request to NSF by clicking on the
appropniate link at the bottom of the page.

Replacement Human Occupied Vehicle: A Phased Engineering

Frjack pamd Program to Build a New 6500-M Research Submersible

Estimates Status Complete View Estimates Comments
Actuals Status  Submitted View Actuals Comments
Grme o (I |
Status Bar

Waork In Frogress Submitted NEF Raviawing NEF Accepted

Current Profile Acceptance
Date

Jun 15, 2006

Estimated Project Completion
Year

Estimated Total Cost (in
Millions) 25.6

2010

plan) (Project  (Project %ﬂ of

5 in Mil.} thru FY3  thou FY) pian  CrejsctPlan
2008 042 017 028 41 N
2008 Lar | e3s | [s33 | [1sow  [278% |
I View Estimates Worksheet |

Planned Value Explanation;
Does not include the purchase of Titanum which may occur this year.

| View Actuals Worksheet |

Earmned Value and Actual Cost Explanation:
IE.h:pIa-n the Earned Value and Actual Cost
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Figure 1 Actuals C/U Report, Submitted.

2. To resubmit actuals performance data, select the To change the actuals for
fiscal year nnnn, click here link at the bottom of the screen. (Note that there
is also a link to change the estimates report as well. Again, this is a component of
the flexible design to accommodate NSF Guideline 1 described in Resubmit a
Construction/Upgrade Report.)

The Request to Change Actuals screen is displayed (see Figure 2) and shows
the submitted actuals values.

Change Actuals

Project Replacement Human Occupied Vehicle: A Phased Engineering Program

Mame: to Build a New 6500-M Research Submersible
Fiscal
Year: ZOES

The actuals for this facility performance report have been submitted and accepted. In
order to change the actuals, you must petition the Program Officer, using the form
below. All changes are tracked by the system.

Earned Valuea:

S g

Actual Cost:
e [ Open Actuals Worksheet ]
_Earned Value and Actual Cost Explanation:
Explain the Eamed Value and Actual Cost
Reason For Change:
[ Submit To NSF ] | Cancel ]

Figure 2 Actuals C/U Report, Change Actuals screen for resubmission to
NSF.

3. If these values need to be revised, you must open the Actuals Worksheet to
make these revisions by selecting the Open Actuals Worksheet button. (For
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instructions on how to use the worksheet, see Earned Value Management for a
Construction/Upgrade Report.)

4. Once revisions have been calculated and inserted into the main page, you may
resubmit these values by entering a Reason For Change in the appropriate text
box. The Reason For Change is mandatory to provide you with an opportunity to
state to NSF why changes are necessary.

5. Select the Submit to NSF button. When you select the Submit to NSF button,
the Confirm Submission screen (Figure 3) will be displayed.

Confirm Submission - FY 2006
Praject Name: Scientific Ocean Drilling Vessel

You have selected to submit this Construction/Upgrade report to NSF for review and acceptance.
The wvalues you have entered are shown again for your review. Please ensure that this data is
accurate before submission. Once this report is submitted, all changes to the information on this
repart will be auditable. To confirm submission, click an the "Confirm’ button below. To canceal this
action, click on the 'Cancel’ button,

Earmmed Value:
actual Cost:

Eamed Value and Actual Cost Explanation:

Reason For Change:

| Confirm ] [ Cancel ]

Figure 3 Actuals C/U Report, Confirm Submission screen.
6. Select the Confirm button to change the previously reported data. The Submit

Success screen will appear (Figure 4), indicating that your modifications have
been successfully resubmitted to NSF.
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Submit Success
This report has successfully been submitted.

Click here to return to the report

Figure 4. Actuals C/U Report—Submit Success.

Select the link, Click here to return to the report, to return to the report.
When you return to the Construction/Upgrade Report Detail screen, you will
see that the data has been modified and that the current actuals status is still
“Submitted.” You may continue to change this report in this manner while the
status is “Submitted.”

See also:

Construction/Upgrade Report

View Construction/Upgrade Report

Construction/Upgrade Report Data

Construction/Upgrade Report Baseline

Submit a Construction/Upgrade Baseline for the First Year
Construction/Upgrade Estimates Report

Submit the Construction/Upgrade Estimate

Submit a Construction Upgrade Estimates Report for the Second and
Subsequent Year

Construction/Upgrade Actuals Report

Resubmit a Construction/Upgrade Report

Resubmit an “Under Review” or “Complete” Construction/ Upgrade Report
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Resubmit an "Under Review" or "Complete™
Construction/ Upgrade Report

This section identifies the process you would perform to change and resubmit a
report that has already begun review by NSF. This applies to reports that are either
in the “Under Review” or “Complete” state. This example follows the resubmission of
an Actuals Construction/Upgrade Report. This process would execute exactly the
same for an Estimates Construction/Upgrade Report.

You must first navigate to the Construction/Upgrade Report Detail screen
(Figure 1) (see Navigating the FPRS).
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Construction Report - FY 20006
Chick here o go back Lo reports kst for Fv 2006

This report is currently in the actuals reporting cycle, This report has been submitted.
in order to change any information, you must submit a request to NSF by clicking on the
appropriate link at the bottom of the page.

Replacement Human Occupied Vehicle: A Phased Engineering

Froject Nama Program to Build a New 6500-M Research Submersible

Estimates Status Complete View Estimates Comments
Actuals Status  Under Review View Actuals Comments
e [

Status Bar

Werk In Prograss Submitved N3F Raviewtng HEF Accapted

Current Profile Acceptance
Date Jun 15, 2006
Estimated Project Complation
Year 2010
Estimated Total Cost (in
Millions) 258
Annual Reports
Planned Value
Cost
(] Actval  Eamed . o . Schedule
Fiscal  locurently  Cost(AC) Value (EV) ™. " Variance
Year fiﬂ:l.l!hl..l {£ in Mil.} percent of 45 3 porcent
plani {Projact  [Project Project af
(£ in Mil.} thru FYY  thru FY) Plan Broject Plan
3 I_ = ._ n " n | T, = . = m
2005 0.42 0.17 029 41.4% 3% andvor
2006 a1 | 634 | [533 | |-18.9%d  |[278% |
| View Estimates Worksheat ]

| View Actuals Worksheet |

Earned Vahie and Actual Cost Explanation:
!E:tpl.aln the Earned Valus and Actual Cost |
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Figure 1 Actuals C/U Report, Under Review by NSF.

In this scenario, you have submitted the Actuals Construction/Upgrade Report and
NSF has already begun the review process, as shown in the Facility List screen
(Figure 2). As a result, any resubmission by you will require NSF approval.

Construction /Upgrade Reports

Project Name

Estimates Status

Actuals Status

Scientific Ocean Drlling Vessel

Complete

Under Review

Figure 2 The Facility List screen with an Actual status of Under Review.

The report is currently read-only (Figure 1). To resubmit actuals performance
data, select the To change the actuals for fiscal year nnnn link at the bottom

of the screen (Figure 1). (Note that there is also a link to change the estimates
report as well. Again, this is a component of the flexible design to accommodate
NSF Guideline 2 described above at the beginning of Resubmit a
Construction/Upgrade Report.) The Request to Change Actuals screen is
displayed (see Figure 3) and shows the submitted actuals values.
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Change Actuals

Project Replacement Human Occupied Vehicle: A Phased Engineering Program
Mame: to Build a New 6500-M Research Submersible

Fiscal 2006

Year:

The actuals for this facility performance report have been submitted and accepted. In
order to change the actuals, you must petition the Program Officer, using the form
below. All changes are tracked by the system.

Earned Value:

= i B

Actual Cost:
e [ Open Actuals Worksheet ]
Earned Value and Actual Cost Explanation:
Explain the Earnad Value and Actual Cost
Reason For Change:
| Submit To NSF ] Cancel ]

Figure 3 Actuals C/U Report—Change Actuals screen to resubmit data.

If these values need to be revised, you must open the Actuals Worksheet to
make these revisions by selecting the Open Actuals Worksheet button. (For
instructions on how to use the worksheet, see Use the Worksheet in the Earned
Value Management for a Construction/Upgrade Report).

Once revisions have been calculated and inserted into the main page, you may
resubmit these values by entering a Reason For Change in the appropriate text
box. The Reason For Change is mandatory to give you an opportunity to state to
NSF why changes are necessary.

Select the Submit to NSF button. The Confirm Submission screen will be
displayed (Figure 4). Again, you may continue by selecting the Confirm button.
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Confirm Submission - FY 2006
Project Name: Scientific Ocean Drilling Vessel

You have selected to submit this Construction/Upgrade report to NSF for review and acceptance.
The wvalues you have entered are shown again for your review. Please ensure that this data is
accurate before submission. Once this report is submitted, all changes to the information on this
report will be auditable. To confirm submission, click on the "Confirm' button below. To cancal this
action, click on the 'Cancel’ button,

Earmmead Value:

actual Cost:

Earmed Value and Actual Cost Explanation:

Reason For Change:

P DAy T I T O

1 Confirm ] [ Cancel ]

Figure 4 Actuals C/U Report. Confirm Submission.

5. Select the Confirm button. The Submit Success screen (Figure 5) will be
displayed, indicating that your petition to modify your Actuals values has been
submitted to NSF successfully.

Submit Success

This report has successfully been submitted.

Click here to return to the report

Figure 5 Actuals C/U Report, Submit Success.
6. From the Submit Success screen, select the Click here to return to the

report link to view the report. The Actuals C/U Report, Resubmitted by PI
screen will be displayed (Figure 6).
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Construction Report - FY 2006
Chigk here fo go back o reports b5l for FY 2006
Thas report is currently in the actuals reporting cycle, This report has been resubmitted

after accaptance. To viaw your resubmitted values, click on the link at the bottem of
this page.

Proiect Name Replacement Human Occupied Vehicle: A Phased Engineering
= Program to Build a New 6500-M Research Submersible

Estimates Status Complete View Estimates Comments
Actuals Status  Resubmitted by PT Vigw Actuals Commants
e T [
Status Bar

Work In Frogress Submitbed NEF Raviewing HEF Accepted

Current Profile Acceptance
iy Jun 15, 2006

Estimated Project Completion

Year 2010

Estimated Total Cost (in
Millions) 25.6

e ST i -:_-.--- R, ' e m
2005 S04z 017 029 414% 3% Eyplanation
2006 141 | le3s4 | [s33 | [-18.00 278%

[ View Estimates Worksheet |

Planned Value Explanation:

iDﬂEﬁ not include the purchase of Titanum which may occur this year. =

! |

L View Actuals Worksheet |

Eamed Value and Actual Cost Explanation:

IEnplain the Eamed Value and Actual Cost l
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Figure 6 Actuals C/U Report, Resubmitted by PI.

The new actuals report status is Resubmitted by PI, and the newly submitted values
are not shown in this report—only the prior values are there because the new report
is awaiting NSF review and acceptance. Notice that the To change the actuals for
fiscal year nnnn, click here link is removed and is replaced with the link To view
the resubmitted actuals for fiscal year nnnn, select here. Select this link to
view your report submission (Figure 7).

Change Actuals

Project Replacement Human Occupied Vehicle: A Phased Engineering Program
MName: to Build a New 6500-M Research Submersible

Fiscal 2006

Yeaar:

The actuals for this facility performance report have been submitted and accepted. In
order to change the actuals, you must petition the Program Officer, using the form
below. All changes are tracked by the system.

Earned Value:

= P B

_,glctuaF Cost:

= =4 [ Open Actuals Worksheet ]
Earned Value and Actual Cost Explanation:
Explain the Earned Value and Actual Cost
Reason For Change:
| Submit To NSF ] Cancel ]

Figure 7 Actuals C/U Report, Change Actuals screen.

The report resubmission is now awaiting NSF review. NSF will be notified of the
resubmission and may either accept the new report or revert to the previous report.

See also:

e Construction/Upgrade Report
¢ View Construction/Upgrade Report
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Construction/Upgrade Report Data

Construction/Upgrade Report Baseline

Submit a Construction/Upgrade Baseline for the First Year
Construction/Upgrade Estimates Report

Submit the Construction/Upgrade Estimate

Submit a Construction Upgrade Estimates Report for the Second and
Subsequent Year

Construction/Upgrade Actuals Report

Resubmit a Construction/Upgrade Report

Resubmit a "Submitted" Construction/Upgrade Report
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Earned Value

Earned Value Management for a
Construction/Upgrade Report

Construction/Upgrade Reports introduces a nhew method for reporting project
performance called Earned Value Management (EVM). EVM is an integrated system
of project management and control that enables a Principal Investigator and/or
Project Manager to monitor the progress of a project in terms of integrated cost,
schedule, and technical performance measures. Earned Value Management is a
methodology used to measure and communicate the real physical progress of a
project, taking into account the work completed, the time taken, and the costs
incurred to complete that work. Earned Value helps evaluate and control project risk
by measuring project progress in monetary terms.

Traditional project management practice tends to compare actual costs with planned
expenditure, and confuses actual costs with actual progress. Actual costs are not
necessarily a good measure of progress. EVM provides a third reference point that is
an objective view of the status of the project, i.e. the value to the end goal of the
work completed to date. This can be compared with both the planned expenditure
and the actual costs to determine the performance to date and to give early
indications of problems. EVM may also be used to enhance cost forecasting, risk
management, and as the basis for payment against the project.

For EVM to be implemented, there must be a system that can accurately measure
the following three fundamental factors:

¢ Planned Value (PV), also known as the Budgeted Cost of Work Scheduled
(BCWS), represents the estimated value in dollars of the work to be
accomplished as scheduled throughout the project.

e Earned Value (EV), also known as the Budgeted Cost of Work Performed
(BCWP), represents the planned costs of the work allocated to the completed
activities (or portions of activities) throughout the project.

e Actual Cost (AC), also known as the Actual Cost of Work Performed (ACWP),
represents the costs actually incurred in accomplishing the work performed
throughout the project. The real costs of the work are charged against the
completed activities (or portions of activities).

At the heart of EVM is the Work Breakdown Structure (WBS). The WBS is the
hierarchical structure of a project starting with high-level objectives, extending
downward to sub-objectives, and finally to the lowest level of the structure—the
individual work packages. The WBS includes the corresponding schedules for each
sub-element of the project. It is a consistent, visual framework that displays and
defines the products as elements that relate to the end product. The schedules for
the WBS should be planned to the work package level and organized and linked to
form a coherent, integrated overall project. Earned Value is based on assigning a
value to the activity upon completion of the work. Completion of the work must
be determined by objective measures such as milestones or deliverables.

In managing projects, it is useful to track Earned Value along with planned and
actual costs over time. The simplest progress reports comprise a basic tabulation of
PV, EV, and AC and variances, which are measured in terms of resources such as
man-hours or cost. Any technical performance, schedule, or cost deviation
from a specific project plan is called a “variance.” Typical sources of variances
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are: failure of a technical design to meet performance specs; underestimating time
to perform certain tasks or procure items; and underestimating cost of materials or
services, for example using an outdated vendor quote.

The two types of variances are:

e Cost Variance (CV) — The difference between the amount of work completed
(EV) and the amount that was actually expended (AC) for an element of work. A
negative variance means that more money was spent for the work accomplished
than was planned. Cost Variance is obtained by comparing actual cost with
earned value:

Cost Variance = (Earned Value — Actual Cost)

e Schedule Variance (SV) — The difference between the amount of work
completed and the estimated budget (PV) for an element of work. Any
difference is called the Schedule Variance. Schedule Variance is obtained by
comparing earned value with planned value:

Schedule Variance =(Earned Value — Planned Value)

e For GPRA reporting purposes (see Government Performance & Results Act Goals
for more information on NSF’'s GPRA Goals), the CV and SV are then used to
measure performance relative to the project plan.

This information is expressed as a percentage of the Planned Value.
e CV as a % of PV = (Earned Value — Actual Cost) / Planned Value
e SV as a % of PV =(Earned Value — Planned Value) / Planned Value

A “challenge” in using Earned Value is that you need to know the percentage of a
task that has been completed. Projects with full Earned Value Management systems
in place may use precise estimates to determine the percentage complete in
accordance with methodologies approved by NSF. Projects that do not have full
Earned Value Management systems implemented should determine the percentage
by less precise means from project plans established for those tasks. These less
precise means provide reduced visibility into project status and expose a project to
greater risk*.

* At a minimum, for purposes of GPRA reporting only and not for project management, it is sufficient to
label tasks that have not begun at 0% complete and task that have been completed at 100% complete.
For incomplete tasks, the 50/50 rule is to be used: once begun, the task is assumed to be 50% complete
and only when a task has been completed is the whole value earned until you have the capability to
manage, track, and report more accurately the percentage of a task that has been completed to calculate
Earned Value.

See also:
e Earned Value Management Scenarios
e Use the Worksheet
e Earned Value Management Summary
See also:
¢ An Introduction to the NSF Facility Performance Reporting System
e Operations Reports
e Construction/Upgrade Report
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Earned Value Management Scenarios

The following scenarios demonstrate the basics of Earned Value. The calculations,
described below, are necessary for GPRA reporting purposes:

Cumulative planned value of the tasks in a work breakdown schedule (WBS) (or
similar project schedule).

Cumulative earned value of the work performed for the tasks in the WBS (or
similar project schedule).

Cumulative actual cost of the tasks in the WBS (or similar project schedule).

The following four scenarios, below, provide a running example of a development
project beginning with reporting for Year 3 through Year 6. The purpose of the
scenarios is to illustrate changes in project work performed as a function of time,
schedule, and cost and how that impacts a project’s ability to meet the FY 2003
GPRA goals.

Scenario 1: The development project is in the third year of
production. The project is on target relative to cost and
schedule.

Table 1 below describes the cumulative cost and schedule performance according to
the project plan for Year 3. For this reporting period, the project planned to expend
$20,000 (planned value), but actually expended $20,067 (actual cost). However,
cost and schedule alone do not indicate the amount of work performed. As the
cumulative total for earned value indicates, 100% of the planned value or $20,003 of
work (earned value) was accomplished.

Table 1 Cost/Schedule Performance (cumulative) Year 3 Data

Planned |[Earned Actual ScheduIeSV as Cost =
Task . %6 of . %6 of

Value Value Cost Variance Variance

PV PV
Design $3,500.00] $3,471.00 $3,495.00, -%$29.00 -0.8%| -%$24.00 -0.7%
Procurement | $4,280.00| $4,211.00 $3,790.00, -$69.00, 1.6% ] $421.00, 9.8%
Construction | $7,520.00 $7,320.00 $8,100.00 -$200.00| -2.7%] -$780.00 -
10.4%

Test $2,700.00] $3,100.00 $2,600.00, $301.00| 11.2%| $401.00 14.9%
Management | $2,000.00] $2,000.00] $2,082.00 $0.00] 0.0%| -$82.00 -4.1%
Cumulative [$20,000.00%$20,003.00%$20,067.00 $3.00] 0.0%| -%$64.00 -0.3%
Total (Year
3)

The SV and CV are $3 and -$64 respectively. As performance indicates, the SV as a
% of PV is on schedule at 0.0% while the CV as a % of PV is slightly behind at 0.3%.
Relative to the total project, you, as the project manager, recognize slight variances,
but can also attribute the increase in actual cost to a price increase in supplies. You
will monitor this more closely as the project continues. Overall, you are on schedule
and on budget.
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You have successfully met the GPRA Goal for Construction/Upgrade projects,
because the negative schedule and cost variances as percentages of the planned
value were kept to less than 10 percent of the approved project plan.

Figure 1 illustrates the cumulative total of PV, EV, and AC for Year 3.
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Figure 1 Cost/Schedule Performance (cumulative) Year 3 Graph.

Scenario 2: The development project is in the fourth year of
production. The project is behind schedule while spending is on
target.

Table 2 below identifies the cumulative cost and schedule performance by tasks in
the project plan for Year 4. For this reporting period, the project planned to expend
$30,000 (planned value), but actually expended $22,199 (actual cost). As the
cumulative total for earned value indicates, 75% of the planned value or $22,440 of
work (earned value) has been performed.

Table 2 Cost/Schedule Performance (cumulative) Year 4 Data

Planned [Earned IActual Schedule SV s Cost oV e
Task . %6 of . %0 of
Value Value Cost Variance PV Variance =V
Design $4,000.00 $3,800.00] $3,700.00 -$200.00] -5.0%| $100.00, 2.5%
Procurement | $5,900.00 $4,211.00| $4,200.00 --28.6%| $11.00 0.2%
$1,689.00
Construction | $9,800.00, $8,320.00| $8,200.00 --15.1%| $120.00 1.2%
$1,480.00
Test $6,100.00] $3,001.00 $2,999.00 --50.8% $2.00 0.0%
$3,099.00
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Management | $4,200.00| $3,108.00 $3,100.00 -1-26.0% $8.00| 0.2%
$1,092.00

Cumulative [$30,000.00%$22,440.00%$22,199.00 --25.2%| $241.00 0.8%

Total (Year $7,560.00

4)

In this scenario, the SV and CV are $-7,560 and $241 respectively. As performance
indicates, the SV as a % of PV is behind schedule at 25.2% while the CV as a % of
PV is on budget at 0.8%. Since your last report for Year 3, there were a number of
tasks to be accomplished. As the project manager, you expended (actual cost)
almost as much as the amount of work that was performed (earned value) indicating
that you spent what you thought the tasks would cost. However, the project did not
accomplish as many of the tasks that were planned, thus, the project is behind
schedule.

You have not successfully met the GPRA Goal for Construction/Upgrade projects,
because the negative schedule variance, as a percentage of the planned value was
not kept to less than 10 percent of the approved project plan.

Figure 2 illustrates the cumulative total of PV, EV, and AC for Year 4.
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Figure 2 Cost/Schedule Performance (cumulative) Year 4 Graph.

Scenario 3: The development project is in the fifth year of
production. The project is ahead of schedule and has a cost

overrun.

Table 3 below identifies the cumulative cost and schedule performance by tasks in
the project plan for Year 5. For this reporting period, the project planned to expend
$40,000 (planned value), but actually expended $46,169 (actual cost). As the
cumulative total for earned value indicates, 108% of the planned value or $43,200 of
work (earned value) has been performed.

Table 3 Cost/Schedule Performance (cumulative) Year 5 Data

|Task |Planned |Earned IActuaI |Schedu|e|SV as |Cost |CV as |
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Value Value Cost Variance %6 of [Variance 2o of
PV PV
Design $5,000.00 $5,200.00] $5,500.00 $200.00 4.0%)| -$300.00 -6.0%
Procurement | $7,900.00/ $8,100.00, $9,100.00 $200.00] 2.5% - -
$1,000.00| 12.7%
Construction [$12,100.00$15,000.00$14,768.00%$2,900.00/ 24.0%| $232.00 1.9%
Test $7,100.00] $7,500.00 $7,800.00, $400.00] 5.6%| -$300.00| -4.2%
Management | $7,900.00 $7,400.00 $9,001.00 -$500.00 -6.3% - -
$1,601.00| 20.3%
Cumulative [$40,000.00$43,200.00%$46,169.00[$3,200.00 8.0% - -7.4%
Total (Year $2,969.00
5)

In this scenario, the SV and CV are $3,200 and -$2,969 respectively. As performance
indicates, the SV as a % of PV is ahead of schedule at 8.0% while the CV as a % of
PV is not on budget at 7.4%. As the project manager, you expended (actual cost)
more than the value of the work performed (earned value), indicating that there is a
cost overrun. However, the amount of work performed (earned value) for this period
exceeded the project plan (planned value), indicating that the project is ahead of
schedule.

You have successfully met the GPRA Goal for Construction/Upgrade projects because
the negative schedule and cost variances as percentages of the planned value were
kept to less than 10 percent of the approved project plan.

Scenario 4: The development project is in the sixth year of
production. The project is behind schedule and has a cost
overrun.

Table 4 below presents the cost and schedule performance according to the project
plan for Year 6. For this reporting period, the project planned to expend $60,000
(planned value), but actually expended $62,640 (actual cost). As the cumulative
total for earned value indicates, 89% of the planned value or $53,252 of work
(earned value) has been performed.

In this scenario, the SV and CV are -$6,748 and -$9,388 respectively. As
performance indicates, the SV as a % of PV is behind schedule at 11.3% while the
CV as a % of PV is over budget at 15.7%. As the project manager, you expended
(actual cost) more than the value of the work performed (earned value), indicating
that there is a cost overrun. In addition, the amount of work performed (earned
value) for this period was less than the project plan (planned value), indicating that
the project is behind schedule.

Table 4 Cost/Schedule Performance (cumulative) Year 6 Data

Task Planned [Earned IActual ScheduleSV as [Cost CV as
Value Value Cost Variance 2o of [Variance 26 of
PV PV
Design $10,100.00] $9,800.00%$12,019.00 -$300.00| -3.0% - -
$2,219.00| 22.0%
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Procurement | $9,200.00| $7,000.00 $9,100.00 - - -
$2,200.00| 23.9%0$2,100.00| 22.8%
Construction [$16,100.00%$14,799.00$14,768.00 - -8.1% $31.00] 0.2%
$1,301.00
Test $9,933.00 $8,999.00 $9,999.00 -$934.00| -9.4%$1,000.00 -

10.1%

Management [$14,667.00$12,654.00$16,754.00 - - - -
$2,013.00] 13.7%$4,100.00| 28.0%
Cumulative [$60,000.00$53,252.00%$62,640.00 - - - -
Total (Year $6,748.00| 11.3%$9,388.00| 15.7%
6)

In this scenario, the SV and CV are -$6,748 and -$9,388 respectively. As
performance indicates, the SV as a % of PV is behind schedule at 11.3% while the
CV as a % of PV is over budget at 15.7%. As the project manager, you expended
(actual cost) more than the value of the work performed (earned value), indicating
that there is a cost overrun. In addition, the amount of work performed (earned
value) for this period was less than the project plan (planned value), indicating that
the project is behind schedule.

You have not successfully met the GPRA Goal for Construction/Upgrade projects,
because the negative schedule and cost variances as percentages of the planned
value were not kept to less than 10 percent of the approved project plan.

For your reference, an actual example from an NSF facility project is provided. In this
example, you will view two Cost Schedule Status Reports as of November 1998
(Figure 3) and August 2001 (Figure 4).

Reparfing Level Cumulaiwe To Date At Completion
Budgeted | Budgeted
Cost of Costof  |[Actual Cost Budgel- | Estimate- | Yarance
Wk Wifork of Wark | Schedule | Cost at- at- at-
Scheduled | Performed | Pedormed | Wanance | Wanance |Completion] Completion | Completion
Wyark Breakdown Structurs [BCWWE) (BCWH [ACYYR) 2-1) 2-3) [BALC) [EAL) E-7)
() () &) 4) 1) &) 7 )
1.11 Vacuum Eguipment 43579 43173 41 323 -355 1.250 43532 43 B57 -3B5
1.1.2 Beam Tubes 46 423 47 137 46,251 14 B35 47 203 47 IR -4
1.1.3 Beam Tube Enclosure 19951 18433 19,418 54 515 19,991 19 487 204
1.1.4 Facility Design &
Construction 51943 52320 51,244 447 1,145 52 460 52,483 -2
1.1.5 Beam Tube Bake 3189 2539 31583 -£30 =214 4 B9 5,384 -E05
1.2 Deteclor £0.990 Laerr) 34880 -8.763 B.337 £7.304 55 B4 B75
1.3 Research & Development 23,450 23430 21342 0 2.148 23,450 23,470 tl
1.4 Project Office 2323 28323 27 563 a 1,760 34 310 34,440 -130
Subtaial 2Ed 856 258 B12 245 FE4 263,168 283,025 144
Contingency 8,931 9,075 .
Tatal 263 A58 222100 22100 0

Figure 3 Cost Schedule Status Report (CSSR); Period End Date: November
1998.
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Reporting Level Cummulaine Ta Data At Completion
Budgeted | Budgeted
Cost of Costof [Actual Cost Budget- | Estimate- | Wanance-
‘Work WWork of Wark | Schedule Cost at- at- at-
Scheduled | Pedormed | Pedormed | “anance | Vanance |Completion) Completion | Completian
YWiork Breakdown Structure | (BOWS) | (BOWE] (AR 21) 23 (BEAL) [EAL) 6-7]
(1) (2 ) 4 (5 E ) )]
1.1.1 “acuum Equipmen 43,570 43970 44 04y a -iF 43970 44 047 -I7
1.1.2 Beam Tubes 45,967 A 557 A7 004 ] 37 45 857 47 004 37
1.1.3 Beam Tubg Enclosure 19,328 19 338 19 338 a 1] 19 338 19 338 0
1.1.4 Facility Design &
Canslruction 55,268 54 G586 54 986 -132 0 58 501 88 51 0
1.1.5 Beam Tube Bake 56595 5595 5570 1] 125 5595 5570 125
1.2 Detector 59,530 59,130 57 B4z 4 1288 58510 55 359 171
1.3 Research & Develapment 22,083 22085 2151 1] B2 22089 2151 62
1.4 Projact Ofice 32,670 31,538 31,836 E32 1] 35509 35 450 55
Subiotal 285 547 283 Ba3 B2 BB - 281 599 284 420 178
Canlingency 501 53l -
Total 252 100 282,100 0

Figure 4 Cost Schedule Status Report (CSSR); Period End Date: August
2016.

The terms of the two examples are defined as follows:

e BCWS: Budgeted Cost of Work Scheduled = Planned Value

e BCWHP: Budgeted Cost of Work Performed = Earned Value

e ACWRP: Actual Cost of Work Performed = Actual Cost

e BAC: Budgeted Actual Cost is the baseline budget plus any approved budget
revisions for the total project.

e EAC: Estimated Actual Cost is the estimated budget to complete the total
project, taking into account the most up to date information on tasks remaining
to be carried out and current estimates of funding that will be needed to
complete them.

These examples show how budget elements evolve during the course of the project,
including expenditures to date, variances, and costs at completion. Notice, for
example, that budget element 1.1.3 was in fact closed out in the period between the
two reports. Notice, too, that the contingency drops as the project approaches
completion. This is as it should be as fewer budget items remain to be completed.

A cumulative project cost and schedule are shown in Figure 5.
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Figure 5 Cumulative Project Costs and Schedule.

Earned Value Management Worksheet

The Earned Value Management Worksheet (Figure 6) must be used to compute your
planned value and earned value in the Construction/Upgrade Report. For more
instructions on how to use the worksheet see Use the Worksheet.
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Earned Value Management Worksheet

The Earned Value Management Worksheet is a tool to help Principal Investigators calculate the data needed to
complete construction/upgrade reports. Beginning in Fiscal Year 20032, the National Science Foundation has
decided to track the progress of Construction/Upgrade projects using Earned Value Management. This requires
PIs to enter in the Planned Value for their projects in the beginning of the fiscal year, and then enter the Actual
Cost and Earned Value for these projects at the end of the reporting year.

Currently, you are required to enter in a Planned Value through FY 2006.

When entering the Planned Walue through FY 2008, please note that you are entering a dollar amount for the
total planned value of the project through the end of the government fiscal year, September 30, 2006. This
value is cumulative over the lifetime of the project; it must include the Planned Walue for all tasks in this project
prior to Sept. 30, 2006.

The following worksheet collects information on distinct tasks within the project and calculates the total
planned value. Based on the total cost of the task and the percent complete of the task expected to be
complete at the end of this fiscal year, the planned value for each task will be calculated. The cumulative
Planned Value for the project can then be calculated and reported to NSF. This number must then be inserted
into the construction/upgrade estimates report by clicking on the 'Insert' button.

Expected
Task Planned Total Cost of Percentage of Task Planned .
Task Name Value Action
Number Task Task to be
(Calculated)
Completed

1 |science systemintegrat“%.SM | |E'.53’u | $3.64 M
2| [ ]

Note that the Calculate button must be clicked in order to completely add/update a task and calculate the
total planned value(s).

To calculate the total Planned Value, Click
The total Planned Value for this projectis % 3.64 M

To enter this value into the report and close this worksheet, click this button when finished.

Note: The "Insert" button must be clicked to submit this value.

] Download to Excel

Figure 6 Earned Value Management Worksheet.
See also:
e Earned Value Management for a Construction/Upgrade Report
e Use the Worksheet
e Earned Value Management Summary
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Use the Worksheet

You must use the Earned Value Management Worksheet (Figure 1) to compute your
Planned Value, which will describe the cumulative Planned Value for the project
through the end of the Federal fiscal year. To open the worksheet, select the Open
Estimates Worksheet button.

Earned Value Management Worksheet

The Earned Value Management Worksheet is a tool to help Principal Investigators calculate the data needed to
complete constructionf/upgrade reports. Beginning in Fiscal Year 2003, the National Science Foundation has
decided to track the progress of Construction/Upgrade projects using Earned Value Management. This requires
PIs to enter in the Planned Value for their projects in the beginning of the fiscal year, and then enter the Actual
Cost and Earned Value for these projects at the end of the reporting year.

Currently, you are required to enter in a Planned Value through FY 2006.

When entering the Planned Value through FY 2006, please note that you are entering a dollar amount for the
total planned value of the project through the end of the government fiscal year, September 30, 2006. This
value is cumulative over the lifetime of the project; it must include the Planned Value for all tasks in this project
prior to Sept. 30, 2006.

The following worksheet collects information on distinct tasks within the project and calculates the total
planned value. Based on the total cost of the task and the percent complete of the task expected to be
complete at the end of this fiscal year, the planned value for each task will be calculated. The cumulative
Planned Value for the project can then be calculated and reported to NSF. This number must then be inserted
into the construction/upgrade estimates report by clicking on the 'Insert’ button.

Expected 9
Task e Task Name %nned Total Cost of o Percentage of % @ Action
— Task to be e

umber Task
Completed (Calculated
1 science system integrat||$5.6 M 65% £3.64 M Relete '
2 i) Calculate

Note that the Calculate button must be clicked in order to completely add/update a task and calculate the
total planned value(s).

To calculate the total Planned Value, Cl cp
The total Planned Value for this projectis $ 3.64 M

]
To enter this value into the report and close this worksheet, click this® m button when finished.

Note: The "Insert” button must be clicked to submit this value. ,@

% Download to Excel

Figure 1 Earned Value Management Worksheet. The items encircled in red
with little numbers are described in the paragraphs below.

The worksheet contains the following elements which are marked by number in
Figure 1:

1. Task Number—An automatically generated sequence number for keeping
track of the entered tasks in the EVM worksheet. Note: If the worksheet is
reopened, the tasks will be sorted alphabetically.

2. Task Name—A name for the task to keep the tasks straight.
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3. Planned Total Cost of Task—The dollar amount (in millions) expected to
completely finish this task.

4. Expected Percentage of Task to be Completed—The expected percentage
of this task that will be completed by the end of the fiscal year.

5. Task Planned Value (Calculated)—The planned value represents the

estimated value in (millions of) dollars of the work to be accomplished as

scheduled for this task.

Action—The action to perform on the data.

Delete—This button will delete the information for that task.

Calculate /7 Here—These buttons will calculate (or recalculate) all tasks.

Insert—This button will close the window, and insert the calculated value
into the Planned Value field of the Estimates Report. NOTE: If you select this
button before you calculate new or edited tasks, all additions or changes will
be lost.

10. Download to Excel—This button will open a download dialog box and let you
download the data as an Excel spreadsheet. NOTE: Changing data in a
downloaded spreadsheet will NOT change the Planned Value field of the
Estimates Report.

©PNO

The following steps show how to add tasks:
1. In the Task Name box, type a descriptive task name.
2. In the Planned Total Cost of Task box, type the total cost to complete the
task.
3. In the Expected Percentage of Task to be Completed box, enter how
much of the task will be completed at the end of the fiscal year.
4. In the Select the Calculate button box, the calculated Task Planned Value
will be calculated and displayed. A new task row will also be displayed.
5. Repeat each of the above steps to create as many tasks as required.
. To edit a task, modify the data and select either the Calculate or the
Here button.
o To delete a task, select the Delete button for the appropriate task.

Once all tasks have been added and calculated, select the Insert button. The
window will be closed and the calculated value will be inserted into the Planned Value
field of the Estimates Report.
See also:

o Earned Value Management for a Construction/Upgrade Report

e Earned Value Management Scenarios

e Earned Value Management Summary
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Earned Value Management Summary

Earned Value Management is a management technique that relates technical
performance to associated cost and schedule, measures actual work progress, and
states the value of work completed in dollars. In the 1960s, the Department of
Defense (DoD) established 35 Cost/Schedule Control Systems Criteria (C/SCCS) in
response to the high risks to the Federal Government as a result of the contracting
environment. In the mid-1990s, DoD rewrote the C/SCCS to accommodate project
management in the private sector, updated the criteria from 35 to 32, and renamed
it Earned Value Management.

Since then, many public and private sector projects have used Earned Value
Management. Today, not only do federal agencies use earned value indices, private
industry project managers have incorporated Earned Value in quarterly and yearly
reporting. Earned Value focuses on the accurate measurement of project
performance against a detailed plan to allow for the accurate prediction of final costs
and schedule for a given project.

Overall, Earned Value Management is not difficult to implement, and in fact, many
project managers use some form of earned value in their daily routines and are not
aware that they are employing the concept. For example, most construction-type
projects will have someone responsible for taking the time to verify work that was
actually accomplished on invoices being processed to pay the supplier. This is a
simple form of Earned Value. More importantly, Earned Value Management provides
project managers with a tool to take the necessary corrective action when a project
is spending more money than the work it is accomplishing. In conclusion, Earned
Value Management emphasizes disciplined project planning, integrates performance,
cost and schedule elements, provides cost and schedule metrics, enables trend
analysis to predict performance, and informs decision-makers.

See also:
e Earned Value Management for a Construction/Upgrade Report
e Earned Value Management Scenarios
¢ Use the Worksheet

126



1

12 41, 60, 87

1960S. .. 130

AM e 2,4,52

St e 4, 87

2

2 i, 52

2N . 60, 75, 87

3

BM i e 52

5

DM e 2,4

A

Above ................. 2,34, 41, 109, 127

AC s 117, 119
B (== Y 119

Accept4, 9, 16, 17, 22, 34, 41, 55, 60,
80, 84, 87, 102, 109

Accepted . 4, 9, 16, 17, 22, 34, 41, 55,
60, 80, 84, 87, 102, 109

Access...11, 17, 22, 30, 34, 60, 75, 87

access FPRS ................ 11, 22, 34, 60
SUDMIt ... 60

Accomplished .... 4, 55, 117, 119, 127,
130

Accounts..........ooooilll 11, 117, 119

Action ... 9, 16, 17, 22, 34, 52, 57, 60,
75, 87, 127, 130

Action—The.....ooiiiiiiiiee 127
Activities............ 2,4,17, 55, 57, 117
Actual Allocation ........ 2,4,17, 30, 33
Actual Cost . 2, 4, 52, 55, 87, 117, 119
Actual Cost—through..................... 87
Actual Explanation ........................ 30

Actual Performance Data 4, 17, 33, 41,
52, 102, 104, 109

actuals 2, 4, 9, 11, 16, 17, 30, 33, 34,
41, 52, 55, 57, 60, 87, 102, 104,
109, 117, 119, 130

during «oeeeeeeiiiii e 30, 87
EXISTING. . 41
information pertaining................. 33
Actuals C/U.........cceennn... 87, 104, 109
Actuals C/U Report......... 87, 104, 109
Actuals C/U Report—Change.......... 109
Actuals C/U Report—Change Actuals
............................................. 109
Actuals C/U Report—Submit Success
............................................. 104
Actuals C/U Report—Work.............. 87

Actuals Construction/Upgrade Report

........................... 60, 87, 104, 109
Actuals Construction/Upgraded Report

............................................. 104
Actuals Cycle Status Bar .......... 30, 87
actuals data ........... 34, 41, 52, 55, 60
Actuals entered.........ccooovviiiiina... 87
Actuals Fiscal..........oooooiiiiiit. 30
Actuals Operations ............. 30, 34, 41

Actuals Operations Report ..30, 33, 34,
41

Actuals Reopened Status................ 34

actuals reporting....2, 4, 9, 11, 16, 17,
30, 33, 34, 41, 52, 57, 60, 87, 102

Complete c.ooeeveiiiiii i 34
resubmitted during............. 41, 102
year during ......cceevviiiieennaiinn 4, 52
Actuals Reporting Cycle................ 2,9
Actuals Reporting Requirements....... 2
Actuals Status ............... 9, 17, 57, 87
Actuals Under.........oooviiiiiiiiiiian. 41
Actuals Worksheet ......... 87, 104, 109
Make.....coovviiiiiiiiiiiieanne. 104, 109
actuals—in ... 2
ACWP ..., 4, 55,117, 119
ACWP—Actual........coovvviiiiiiiannn... 119
Add....i 52, 127
Addition..................... 4,52, 119, 127
Additional ... 87
PN 1 (=] G 22, 34, 41, 87
after Estimates Submission............. 22
AGIEE e 9
All....4, 11, 16, 20, 22, 30, 34, 41, 52,
75, 87, 127
Al USEIS oo 4
AHOW ... 130
Amount ............... 4, 20, 52, 117, 119
facility tracks ..........cooeeeniiit 4, 20
AND o 2
Annual...................... 2, 4, 60, 75, 87
Annual Estimates Report................ 60
annual Operations Report................ 2
Annual Report .........cooeeviviiii 75, 87
applies ....ooeveeviviiinn... 9, 41, 102, 109
Approval ... 9, 60
Approved......... 2,9, 60, 87, 117, 119
APril B0 ..o 11
ASSION o 117
Associated ........cooiiiiiiiiiian. 30, 130
August 2001.......ccoviiiiiieiiiieenn 119
Automatically .................. 17, 57, 127

127



pd_facility _performance

Available.. 4, 9, 17, 20, 22, 33, 34, 41,

57, 87, 102

Awards ......oooiiiiiiiiiiie 2,4,11, 17
B

BAC 119
BAC—Budgeted Actual ................. 119
Back ... 87
Baseline .........c.cceiiiiinenn. 60, 75, 119
Baseline Description ................ 55, 60
baseline represents ....................... 60
BCWP ..o 4,55, 117, 119
BCWP—Budgeted ...........ccocieenn.n. 119
BCWS.. i 4,55, 117, 119
BCWS—Budgeted.............ccceente. 119

be..2, 4,9, 11, 16, 17, 20, 22, 30, 33,
34, 41, 52, 55, 57, 60, 75, 80, 84,
87, 102, 104, 109, 117, 119, 127

tasks remaining ..............ocooeaee. 119
be Completed—The ..................... 127
beneeded..........c.ooiiiii 119

complete.......cooiiiiiiiiiii 119
Becomes.......oooiiiiiiii 9
Begin .o 4, 87
Beginning .......... 17, 52, 60, 109, 119
BRA . 17
Bottom.............. 22, 34, 41, 104, 109
Budgets........... 2,4,17, 55, 117, 119
C
C/SCCS i 130
ClU e 60
C/U Estimates Report—Baseline

Comments ......coooiiiiiiiiiiieas 60

Calculate ...80, 87, 104, 109, 117, 127
Earned Value Management

Worksheet........cooooovviiiiiiiai. 87
calculate Earned Value................. 117
Call e 117
called Earned Value Management..117
(0F-1 2 (o7 =] [ 22, 34, 41, 80
Categories . .cviiiii i 2
challenge.....cooviiiiiiiii 117
Change Actuals.............. 41, 104, 109
Change Actuals screen........... 41, 109
Change Your .....cccovevviiiiiiiiiinn, 87

Changes 9, 11, 17, 20, 22, 33, 34, 41,
57, 60, 80, 87, 102, 104, 109, 119,
127
Reason ................. 41, 60, 104, 109

ChooS€e..ceviiiiiiiiiiaeeeaee 9, 22, 34, 60

Click ...9, 22, 34, 41, 60, 87, 104, 109

Click Here .. 9, 22, 34, 41, 60, 87, 104,
109

Collection......ieiiii e 2

128

Comments ...9, 16, 20, 22, 30, 34, 41,
60, 75, 80, 87, 102

COMMUNICAtES ..oeiieeiiiiieiieeeenn 117
COMPANNG. ..t ieiieeeeaanenn 4
Estimated Allocation .................... 4

Complete4, 11, 20, 22, 33, 34, 41, 55,
59, 60, 80, 84, 87, 109, 117, 119,

127, 130
beneeded.........ccooiiiiiill, 119
costsincurred ........cccooeeviieinn... 117
complete estimate......................... 84
Year TWO...cvviiiiiiiiiiiiiiiiiiiiiiiaaas 84
complete. ..oooviiiiiiiie 9, 87
Complete. ... 87
Complete—NSF ... ..o 9
Components.. 20, 33, 41, 52, 104, 109
CoNAUCE ... 2

Confirm ... 22, 34, 41, 60, 80, 87, 104,
109

Confirm Your......ccvvviiiiiinnn.... 41, 60
(o70] 1 o [=] N 87
Construction..... 2,4,11, 52, 109, 119
Construction Report...............coe... 52

Construction/Upgrade.. 2, 4, 9, 11, 17,
52, 55, 57, 59, 60, 75, 80, 84, 87,
102, 104, 109, 117, 119

depicts..coviii 60
construction/upgrade activities.. 17, 57
Construction/Upgrade Actuals......... 87
Construction/Upgrade Actuals Report

............................................... 87
Construction/Upgrade Baseline ....... 60

First Year .....cccoiiiiiiiiiiiiiiiis 60

Construction/Upgrade Estimate . 80, 84
Construction/Upgrade Estimates

[27=] 010 o 75, 80
Construction/Upgrade projects.. 4, 119
GPRA Goal.....ccvviiiiiiiiiiiiiannn, 119

Construction/Upgrade Report. 2, 4, 11,
52, 55, 57, 59, 60, 75, 80, 84, 87,
102, 104, 109, 117, 119

Construction/Upgrade Report Actuals

Data.....ooiii 55
Construction/Upgrade Report Baseline
......................................... 55, 59
Construction/Upgrade Report Baseline
Data.....oooiiiii 55
Construction/Upgrade Report
COMPAIES ..t 4,52

Construction/Upgrade Report Detail 59,
60, 80, 87, 104, 109

Construction/Upgrade Report Detail
screen ....... 59, 60, 80, 87, 104, 109



redisplay ...cccvoeiiiiiiiiii 87
Construction/Upgrade Report
Estimates Data ...........ccooeele.l. 55
Construction/Upgrade Report
Performance Data ....................... 4
Construction/Upgrade Report’s......... 4
Construction/Upgrade Reports item is
............................................... 57
construction-type projects............ 130
Continue..9, 34, 41, 60, 104, 109, 119
continue iteratively......................... 9
Contracts..... oo 130
CO-Pl e 11
Co-Principal Investigator................ 11
(of0] ¢ o1=] SN 11
corner describes ........cooiiiiiiiiinn.. 11
cost forecasting ........ccccoeeviieeinn.n. 117
Cost Variance ................ 87,117, 119
Cost/Schedule Control ................. 130
Cost/Schedule Performance.......... 119

Costs .... 2, 4, 52, 55, 60, 75, 87, 117,
119, 127, 130

costs incurred........oovvviiiiiiiinnnnnn 117

complete.....ooooiiiiiiii 117
CPU et 4, 20
CPUROUN i 4, 20
Create....ooieiiiii i 127
Criteria......oooiiiiiiiiiiiiiiiiiiiaas 2,130
CSSR e 119
Cumulative .......cccevveen... 52,119, 127
Cumulative Total.......ccccevevveeen..... 119

Current.11, 17, 20, 22, 30, 34, 52, 57,
60, 75, 87, 104, 119

current actuals .........ccccevvveeea..... 104
current estimates............cceeeeenn... 119

funding.....ooooeiiiii 119
Current Profile Acceptance ....... 60, 87
Current Profile Acceptance Date 60, 87
current workflow..................... 17, 57
CV s 117, 119
Cycle..2, 9, 16, 17, 30, 34, 41, 57, 60,

75, 87, 102

submits—reviews—returns—

resubmits.......cooiiiiiiiiiiiiii. 9

D

Data ... 2, 4, 9, 11, 17, 20, 22, 30, 33,
34, 41, 52, 55, 60, 75, 80, 84, 87,
102, 104, 109, 119, 127

data fields—Earned Value................ 87

Date ...cccceveeeeee.... 2,4,9, 16, 60, 87
Days ..o 4, 16, 20

December 31....ccccvviiiiiiiiiinnnnnnnnnn. 11
decision-makers........ccceieiiiiennnn... 130
default ....................... 11, 17, 30, 57
DefenSe ... 130
Delete ..o 127
Delete—This button..................... 127
Department........cccoevviviiiniinnnnn... 130
depicts ..o 60

Construction/Upgrade.................. 60

Description.... 2, 4, 20, 41, 52, 55, 57,
59, 60, 75, 84, 87, 102

Designate ........cceviiiiiiiiiiiiians 11
Detail screen................. 9, 17, 60, 75
Development.........cocviiiiiiinnnnnn. 119
displayed depending....................... 9

(=] oTe] o A o [ F 9

displays. 9, 11, 17, 20, 22, 30, 34, 41,
57, 60, 75, 80, 87, 102, 104, 109,
117, 127

displays containing................c....... 34
DOD e 130
Dollar Amount ...................... 60, 127
Download.........ccoiiiiiiiiiiiiiiinn. 127
Duration .........ccciiiiiiiiiiiiiiinn. 4, 60
during ..oovveeiiiie 30, 60, 87
actuals......cooevvviiiiiiiiiiiie 30, 87
lifespan......ccoovviiiiiiiiiii, 60
E
EAC . 119
EAC—Estimated Actual................. 119
Earned Value..... 2,4,52,55, 87, 117,
119, 127, 130
Earned Value helps...................... 117
Earned Value is.................. 4,55, 117

Earned Value Management52, 87, 117,
119, 127, 130
Earned Value Management Scenarios

............................................. 119
Earned Value Management Worksheet
................................ 87, 119, 127
calculate ..o 87
Edit................ 22, 34, 60, 80, 87, 127
FPRS . e 80
Education.......cccoeviiiiiiiiiiiiiiiaeeeennn. 2
Educator.......cccoeiviiiiiiiiiiiiiiieeenen, 2
Email ....... 2,9, 16, 22, 34, 60, 80, 87
Emails ..o 16
EMPIOY . 130
Enable........ccccoeeeeiil 2,20,117, 130
Enddates .....ccoeeeiiiiiiiiiiiiiiiinnnn., 119

Enter..4, 9, 11, 17, 20, 22, 30, 33, 34,
41, 52, 55, 60, 75, 80, 87, 104,
109, 127

129



pd_facility _performance

entered during.........cccooieiiiiiiiinn.. .. 87

Estimates......c.oooeviiiiiiiiiiiinnnen. 87
Entire....ccoveiiviiiiiiieann. 52, 60, 102
entire lifecycle ...l 102

ProjeCt....ooiiii i 102
Equal TO ..o 52
Equipment ......ccooviiiiiiiiie 2

Estimated ..2, 4, 9, 11, 16, 17, 20, 22,
30, 41, 52, 55, 57, 59, 60, 75, 80,
84, 87, 102, 104, 109, 117, 119,
127

rebaseline during ....................... 60
reported during..........cccevviiinenn... 2
resubmitted during............. 41, 102
Estimated Allocation ... 2, 4, 17, 20, 30
(o701 4] o = 1 51 o [N 4
Estimated Performance Data4, 20, 102
Estimated Planned Value................ 84

Estimated Project Completion 2, 4, 55,
60, 75, 87

Estimated Project Completion Year .. 2,
4, 55, 60, 75, 87

Estimated Project Completion Year—
aNd ..o 60

Estimated Total .... 2, 4, 55, 60, 75, 87

Estimated Total Cost .4, 55, 60, 75, 87

Estimates...2, 4, 9, 11, 16, 17, 20, 22,
30, 41, 52, 55, 57, 59, 60, 75, 80,
84, 87, 102, 104, 109, 117, 119,
127

entered during.........c.oooieeiiiiian 87
identified during......................... 87
rebaseline during ....................... 60
reported during........ccccoeeviiieennnen. 2
resubmitted during............. 41, 102
Estimates C/U ................... 60, 75, 80
Estimates C/U Report ......... 60, 75, 80
Estimates Construction/Upgrade
Report............ 60, 75, 80, 104, 109
Estimates Cycle ........... 17, 20, 75, 87
Estimates Cycle Status Bar....... 20, 75
estimates during............ccoveiian. .. 87
Estimates Fiscal ...........cocoviiiiia... 30
Estimates Operations..................... 22

Estimates Operations Report20, 22, 41
Estimates Report—Baseline Comments

Estimates reporting ..4, 11, 22, 60, 75,
80, 84, 127

year during ....occeevviiiiiiiiiiiiiaaaan. 4
Estimates Status17, 20, 30, 57, 80, 87
Estimates Worksheet............. 80, 127
BV e 117, 119

130

EVM . 52, 117, 127
(0] (0 (<] 117
EVM provides .......ccoiiiiiiiiiiiiian... 117

example .. 9, 41, 52, 60, 75, 104, 109,
117, 119, 130

example follows........ 41, 60, 104, 109
resubmission ......... 41, 60, 104, 109
EXCel . 127
Excel—This button....................... 127
EXIStiNG v 41
actuals......cooooviiiii i 41
Expected Percentage ................... 127
TASK e 127

Explanation .... 2, 4, 20, 30, 33, 52, 80

F

Facilities 1, 2, 4, 9, 11, 17, 20, 22, 30,
34, 41, 52, 57, 59, 75, 80, 87, 109,
119

facilities activities—Operations.......... 4
facilities construction/upgrade projects

............................................... 52
Facilities Performance............ 1,4,11
facility ..o 2
facility expects........cooeevviieeinen. 4, 20
facility meets.....ccooviiiiiiiiiiiii, 4
facility provides ...l 4, 20
facility tracks............ooooi . 4, 20

amouNnt......oooeiiiiiii e 4, 20
Failure.....coovvvviiii e 117
FAS 11
FastLane........cooiiiiiiiiiiiiiiiiieeees 11
FastLane Application...................... 11
FastLane Homepage .......ccoeeeeeeeennn 11
FastLane System........cccooviiiiinnnnn. 11

Federal.. 2, 4, 20, 33, 55, 60, 84, 127,
130

Planned Value.............cooooiviiiit 84
reporting period covers ................ 2
users during ......cooeeeeviiiiienniiinnn 33

Field...4, 9, 11, 20, 22, 33, 34, 41, 52,
55, 60, 80, 87, 127

Figures.... 4,9, 11, 17, 22, 30, 34, 41,
52, 57, 60, 75, 80, 84, 87, 102,
104, 109, 119, 127

Final.....ooooiiiiiiiiiiiiiiiiees 60, 130
Finance........iiiiiiiiiiiiieee 17
FirstYear.......cccoeeeen.... 59, 60, 75, 84

Construction/Upgrade Baseline..... 60
Format ... 60
Forms....ooooii 117, 130

FPRS..4, 9, 11, 16, 17, 22, 30, 34, 41,
52, 55, 57, 60, 80, 87, 102



resubmit ... 87

VIBW L 9, 60
FPRS giVes ... 102
FPRS IS 9,41
FPRS notifying .....cooovviiiiiiiiian. 16
FPRS provides .........ccoeiivinnenn. 22, 34
FPRS Report Detail screen.............. 11
FPRS Report Workflow .................... 9
FPRS Splash screen....................... 11
FPRS—Workflow .........c.ccoviiiiininnen. 16

From..4, 9, 11, 17, 20, 33, 41, 57, 60,
84, 87, 109, 117, 119, 130

Functions.....ccccovvvvvvveevennnnn... 11, 119
FUNAS .. 2,119
current estimates..................... 119
FY e 2,52, 60, 119
FY 2003. . 52,119
Meet ..o 119
FY 2006... it 60
reporting cycle...........oooiiiiintt. 60
G
generate.......coiiiiiiiiaaee 127
GiVEe .o 41, 102, 109, 117
Government.........cooeiiiiiii... 2,130
Government Performance................ 2
governmentS.....coooieiiiiianiinnnns 2,130
GPRA ...t 2,11,52, 117, 119
GPRA Goal ......ccccvvunnnnnn 52,117, 119
Construction/Upgrade projects...119
GPRA Goals........ccceuuee... 52,117, 119
GPRA Performance .........cccceveeeen.... 11
Grantee ... 4
Graph....ooooii 119
Greater Than.....ccovveiiiiiiiiiienennns 52
H
Help .o 117
Here button..........ccooeieiiiiiiinn... 127
Here—These......ovvvvviiiiiiiiiiiiiinnn.. 127
hiStory ..o 60, 87
HOUIS .o 4, 20

How.... 17, 52, 87, 104, 109, 119, 127
I

1 4, 20, 60
identified during .............ooell 87
Estimates......ccoviviiiiiiiiiiin 87

identify....2, 41, 60, 87, 104, 109, 119

If9, 17, 22, 34, 41, 52, 57, 60, 80,
87, 102, 104, 109, 127

IMpact ......cooiiiii e 119

In....1, 2, 4,9, 11, 16, 17, 20, 22, 30,
33, 34, 41, 52, 55, 57, 59, 60, 75,
80, 84, 87, 102, 104, 109, 117, 119,
127, 130

INOrder. ..o, 2
Inplace .....coooiiiiiiiii 117
In Progress ...... 17, 20, 30, 34, 75, 87
INterms ... 117

FESOUICES ..iiiiie i eieeeaeeaeeeaaenns 117
Include ..........c......... 75, 87, 117, 119

Indicate 9, 17, 20, 22, 34, 41, 60, 104,
109, 119

indicating actuals ..................cooeel. 9

Individual ..o 117

Information 2, 4, 9, 11, 16, 17, 20, 22,
30, 33, 34, 75, 87, 117, 119, 127

information describing ............. 20, 30
information pertaining ......... 4, 20, 33

actuals.....cocoeiiiiiiiiii 33
Initiate ... 87
Insert.......c............ 87, 104, 109, 127
Insert—This button...................... 127
Instructions. 11, 20, 30, 104, 109, 119
Instrumentation...................ooeeal 2
Introduction ..........ccoiiiiiiiiiiiiieeens 1
Investigator .......ccocvvviiiiiiiiiiiinn. 11

Is2, 4, 9, 11, 16, 17, 20, 22, 30, 33,
34, 41, 52, 55, 57, 60, 75, 80, 84,
87, 102, 104, 109, 117, 119, 127,
130

isawaiting ........ccoevviiiiinnnnn.. 41, 109
isreopened.........ccoevviiinnnnn.. 60, 127
isspending .......ooviiiiiiiiiii i 130
isstill ..., 17, 20, 34, 104
isUnder Review ..........cooevvviiiinnn... 41
J
January ... 11
L
Last .o 11, 119
Level ..o 4,11, 117
lifespan .....ccoovviiiiii 60
AUFiNg «oeeee 60
lKE o 52

Link .9, 11, 20, 22, 30, 34, 41, 60, 75,
80, 87, 104, 109, 117

LINK AS et 80
link To..... 22, 34, 41, 60, 75, 87, 104,
109, 117

List 11, 17, 20, 22, 30, 34, 41, 57, 59,
75, 80, 87, 109

Locate .......ccoeiiiiinnatn, 11, 59, 80, 87
Log IN ot 11
[0 To || RS 11, 22, 30, 34
Login Button.........cc.oooeiiiiiiiinine.. 11
M

Main....coooeiiiiiiiiiiaenn. 11, 104, 109
main FPRS Splash screen ............... 11

131



pd_facility _performance

MaiNteNaNCe......ccoveieeeeeeeennn, 2
make ....4, 9, 20, 41, 60, 87, 104, 109

Actuals Worksheet............. 104, 109
MANAGE - .. iaeeeeeeeeeeeenn 117

Management 11, 17, 52, 87, 117, 119,
127, 130

Materials.......coooevvvviiiiinnn... 41, 117
meet....cooovviiiiiiiiinnnnnn. 2,4,117, 119
FY 2003 .. 119
Mid-1990S ....ccciiiiiiiiii e 130
Modify ........ 60, 80, 87, 104, 109, 127
N
N/A—TNE . 9
N/A—The corresponding.................. 9

Name...11, 17, 20, 30, 34, 57, 59, 60,
75, 80, 87, 127

Narrative .....oooveviiiiiiiiee 11
Narrative section.........coovvevvevnnnn... 11
National Science Foundation's.......... 2

Navigate.... 11, 22, 34, 59, 60, 80, 87,
104, 109
New 9, 41, 60, 87, 102, 109, 117, 127

Reports introduces ................... 117
new Actuals .................... 41, 87, 109
new values.........ccccevveeenn... 9, 41, 102
NeXt..ooiiieeeeeene 20, 30, 59, 60
NOT e 87, 127
NOTE .o 87, 127

Notifications..9, 16, 22, 34, 60, 80, 87
Notify.2, 9, 16, 22, 34, 41, 60, 80, 87,
109
November......cooeiiiiii e, 119
NSF .1, 2, 4, 9, 11, 16, 17, 20, 22, 34,
41, 60, 75, 80, 87, 102, 104, 109,

117, 119

resubmission ................oLl 104
NSF Accepted—Both POs................ 17
NSF Approval .................. 41, 87, 109

NSF button...9, 22, 34, 41, 60, 80, 87,
104, 109

NSF during....ocoeeviiiiiiiiiiiii s 60
NSF financial ..........coooiiiiiiiinns 11
NSF Guideline...................... 104, 109
NSF i 87
NSF Reviewing—NSF Program Officers
............................................... 17
NSF's ...coeeeen.... 2,11, 22, 34, 52, 117
NSF-supported ........cccoiviiiiiiiiiiia, 2
Number-........... 4, 9, 20, 33, 119, 127
O
Objective ....coeiiiiiiiiiii e 117
obtain .....coviiiiii 117
(@703 (0] o 1] o 2,11

132

October 1st—September 30th.......... 2
L ] 1 T 17
Only...... 11, 41, 52, 84, 102, 117, 130

Open 2, 9, 16, 22, 34, 41, 60, 87, 104,
109, 127

Open Actuals................. 87, 104, 109
Open Actuals Worksheet ................ 87
Open Estimates ........cccoviieviiieen. 127

Operations .2, 4, 9, 11, 17, 20, 22, 30,
33, 34, 41, 52, 57

Operations Actual Report—Confirm ..34

Operations Estimates..................... 22

Operations projects ........cccceevveunnn... 2

Operations Report..2, 4, 9, 17, 20, 22,
30, 33, 34, 41, 52

Operations Report compares....... 4, 17

Operations Report Detail 22, 30, 34, 41

Operations Report Detail screen22, 30,
34, 41

Operations Report’s..........cceviieennen. 4
Operations Report—Actuals ............ 33
Operations Report—Actuals Reporting
CyCle 33
(©]'0] 1 {o] ¢ [ T 11, 41
(O] 0 (=] ¢ o [o I 117
EVM . 117
Overall ......... 4, 16, 52, 117, 119, 130
OVEIVIEW ..t it 1
P
Page ..ccoovvvviiiiiiiiiiaen, 11, 104, 109
Part .o 16, 87
Password ......coooiiiieiiiiiiiiiiiee 11
Payment ... ... oo 117
Percentage.................... 87,117, 119
values ... 87
Performance Data ..2, 4, 9, 20, 22, 33,
34, 87

Performed 4, 9, 17, 41, 52, 55, 60, 75,
87, 104, 109, 117, 119, 127

Period .....cooiiiiiiiii e 52, 119
period exceeded ..............oiall. 119
Pl..... 2,9, 11, 16, 20, 33, 41, 60, 109
PI/CO-Pl .o 11
Pl—resubmitted ..............coiiiiiinnn. 9

[1=] o]0 o SR 9
PIS 11, 22, 34

Plan ...2, 4, 52, 55, 60, 75, 80, 84, 87,
117, 119, 127, 130

Planned Total ......cccceeee..... 87, 127

Planned Value 2, 4, 52, 55, 60, 75, 80,
84, 87, 117, 119, 127
federal.......ooveeiiiiiii 84
0] (o] [T o1 127



[£=Y 7] 1 o o 75

tasks .o 119
Planned Value Explanation.............. 80
Planned Value is ................. 4, 55, 80
planned value represents.............. 127
PO o 9, 20, 30
Point ..o 102, 117
POS 17
Prepare .....ccoiiiiiiiee 22, 34

Present.. 9, 11, 17, 20, 22, 30, 34, 41,
57, 102, 119

Previous ... 20, 22, 33, 34, 41, 87, 109

Primary ....ccovviiiiiiiiiiiieeaias 52, 55

Principal Investigator.......... 2,11, 117

Process.... 4, 9, 16, 22, 34, 41, 52, 60,
87, 104, 109, 130

Processing Unit..........c.oooiiiiiiiiniin, 4
Products .....coovviiiiiiiiiiiiiiea e 117
Program Officer ........................ 9, 16
programs........coeeiiiiieiiinannn. 9, 16, 17
Progress..... 2,4,17,52, 55, 117, 130

Project2, 4, 11, 17, 20, 22, 30, 34, 52,
55, 57, 59, 60, 75, 80, 84, 87, 102,
117, 119, 127, 130

entire lifecycle ...l 102
Planned Value.......................... 127
Project Baseline Description defined
.................................. 4,52, 60
rebaseline ...l 60
reporting cycle..................... 75, 87
Year TWO...coveiiiiiiiiiiiiiiiiiieiiianaes 75

Project Baseline ... 2, 4, 52, 55, 59, 60,
75, 84, 87, 102
rebaseline ..., 60
Project Baseline Acceptance ........... 75
Project Baseline Acceptance Status..75
Project Baseline Description... 2, 4, 52,
55, 59, 60, 75, 84, 87, 102
Project Baseline Description defined. 4,
52, 60

Project......cooviiiiiiiiiiiiinn... 4,52, 60
Project Baseline Description represents

............................................... 60
Project Baseline link ................ 60, 87
project baseline needs................... 60
Project Baseline screen.................. 60
Project Completion Year......... 2,4,55
Project Information ........................ 4
Project Manager................... 117, 119
Project Rebaseline......................... 60
ProposalS......cccoeveiiiiiiiiiiiieen, 11
Public ..o 130
PV 117, 119

total ..o 119
PV S o 119
R
Reason... 41, 52, 60, 75, 87, 104, 109

Change................. 41, 60, 104, 109
Reason For............... 41, 60, 104, 109
Reason For Change ...41, 60, 104, 109
rebaseline ..., 60, 87

ProJECT. ... 60

Project Baseline ....................o.. 60
rebaseline during ...............oooeeall 60

estimates .....c.cooviiiiiiiii 60
Rebaseline Project Baseline Description

............................................... 60
rebaseline request......................... 60
rebaselining ............oiil 60
Receive .........cc.oee.. 9, 22, 34, 60, 87
redisplay.....cccovviiiiiiii 87

Construction/Upgrade Report Detail

STo] =TT o (P 87
Refer..... 2,11, 41, 52, 57, 60, 87, 102
References.........ccoovviiiinan. 117, 119
Remove ... 41, 109

Reopened .. 16, 22, 34, 41, 60, 80, 87,
102, 127

Reopened Actuals report................ 87
Reopened Baseline ........................ 60
Reopened Status..........cccvvvviinnnnn.. 22
reopened. .....oviieiiiiii i 80
Reopened—NSF ..., 9
Replace ...ccovvvviiiiiiiiiiia., 41, 109

Report... 1, 2, 4, 9, 11, 16, 17, 20, 22,
30, 33, 34, 41, 52, 55, 57, 59, 60,
75, 80, 84, 87, 102, 104, 109, 117,
119, 127, 130

displayed depending .................... 9
Pl—resubmitted .......................... 9
Planned Value...............ooooiiiiie 75
Report Detail.......... 17, 20, 22, 30, 57
Report Detail screen..... 20, 30, 57, 75
report EVM ... 52
Report marking.........ccveieiiiinnnn... 87
Report On........... 4,17, 22, 34, 57, 87
Report Performance Data ........... 4,11
report resubmission is ........... 41, 109
reported during........ccooovviiiiiiennn. 2
estimates ......coovviiiiiii 2

Reporting Cycle 2, 4, 9, 11, 16, 17, 20,
22, 30, 33, 34, 41, 52, 55, 59, 60,

75, 87, 102

FY 2006 ..o 60

Project.....cooviiiiiiiiiiiieiiieeenns 75, 87
reporting cycles—estimates ............. 2

133



pd_facility _performance

Reporting Period ................ 2,11, 119
reporting period covers................... 2

federal......... 2
Reporting Requirements.................. 2
report—only .......cccooeviiieeinne.. 41, 109
reports COMPriSe......covvveeviiernnnnnn. 117
Reports introduces ...................... 117

T 117
Reports System .................... 1,4,11
Reports System link ...................... 11
Request NSF ... 60
Requests ........ 9, 41, 60, 87, 104, 109

require 2, 4, 9, 11, 16, 17, 20, 22, 33,
34, 41, 52, 55, 57, 59, 60, 80, 87,
102, 109, 127

Required FOr ...ccovieiiiiiiiiiiieeen e 4
Research ......cccoviiviviiiiiinn... 2,4, 20
research vesse .............ooiiiiiiiinnnn. 20
Researcher......ccoeeeiiiiiiiinnnnnnn... 2
RESOUICES ..t 117

INTerMS.. ..o 117
Responses ....cccvvvvveveivnninnnn.. 16, 130
resubmission. 9, 41, 60, 102, 104, 109

example follows ..... 41, 60, 104, 109

NSF . e 104

Resubmit9, 16, 17, 22, 34, 41, 52, 60,
80, 87, 102, 104, 109

FPRS e 87
resubmit actuals............. 41, 104, 109
Resubmitted Baseline Values .......... 60
resubmitted during................ 41, 102

actuals reporting................ 41, 102

estimates........ccoeevvveinnnnn... 41, 102
Results.......covvvvnnnnnn... 2,41, 109, 130
Results ACt......oviiiii i 2
Results Act Goals ......cccvvvvvvvvvennnn.... 2

Return... 9, 20, 22, 30, 34, 41, 60, 75,
80, 87, 102, 104, 109
Return To ....9, 22, 34, 41, 60, 80, 87,

104, 109
returned actuals ..., 34
returned Estimates........................ 22
Review—NSF ... 9

Reviews. 9, 16, 17, 20, 22, 34, 41, 60,
80, 87, 102, 109
Revise...17, 22, 34, 41, 102, 104, 109

Revision section..........ccvvvvinnnn... 102
RUIES e 117
S

SAVE i 9, 20, 22, 34, 87
Save Actuals button ...................... 87
Save Without ..........c.iiiiiiiinnnn.... 87

134

Schedule.... 2, 4, 52, 55, 87, 117, 119,

127, 130
Schedule Variance.......... 87, 117, 119
scheduled operating ....................... 2
o] (=] o (o1 = 2

Screen... 9, 11, 17, 20, 22, 30, 34, 41,
57, 59, 60, 75, 80, 87, 104, 109

Second....cooviiiiiiie 52, 60, 84

Section .17, 20, 22, 30, 41, 52, 59, 60,
75, 80, 87, 102, 104, 109

see..1, 2, 4, 9, 11, 16, 17, 20, 22, 30,
33, 34, 41, 52, 55, 57, 59, 60, 75,
80, 84, 87, 102, 104, 109, 117, 119,
127, 130

Select.... 9, 11, 17, 22, 30, 34, 41, 57,
59, 60, 80, 87, 102, 104, 109, 127

Select Fiscal Year............... 11, 17, 57

shows.... 4, 11, 17, 22, 34, 75, 80, 87,
104, 109, 119, 127

Social Security.......c.cooviiiiiiiiiint.. 11
Social Security Number-.................. 11
Software.....cooooiiiiiiiii 2
ST0 18] o] = TS 117
SpecifiC oviiii 57, 117
specific Construction/Upgrade......... 57
Spreadsheet.............oooiiii 127
Start ..o 17, 75, 117

State..9, 16, 17, 41, 57, 60, 102, 104,
109, 130

Status ... 9, 11, 17, 20, 22, 30, 34, 41,
57, 60, 75, 80, 87, 104, 109, 117,
119

Status Bar.............. 17, 20, 30, 75, 87
Step..17, 20, 33, 34, 52, 75, 102, 127
structure—the ........cccooviiiiiiiiinnnn.. 117

Submission ..9, 11, 22, 34, 41, 52, 60,
80, 87, 104, 109

Submission Estimates C/U.............. 80

Submit 2, 4, 9, 11, 16, 17, 20, 22, 34,
41, 52, 59, 60, 80, 84, 87, 102,

104, 109

access FPRS ... 60
Submitbutton ........c.coeiiiii. 60
Submit Success ..... 22, 34, 41, 60, 87,

104, 109

Submit Success screen 22, 34, 41, 60,
87, 104, 109
submits—reviews—returns—resubmits

................................................ 9
CYClE e 9
submitted actuals................. 104, 109
Submitted Operations Report.......... 41
Submitted. ... 104



Submitted—PIl ... 17
Submitted—YOouU ...t 9
Subsequent Year..........ooocoiiiiiaan... 84
SUMMAIY .. eeeeeeeen 130
SUpplies .o 119
SUPPOIt .. 4
SV 117, 119
System.......oooiiiiiiiian. 1,11, 117, 130
T
Table............ 2, 4,16, 20, 33, 87, 119
Task Name—A .....coooiiiiiiiiiiianns 127
Task Number—AN ..........coooeviiin. 127
Tasks ccovvevieviiennnnn.. 87,117, 119, 127
Expected Percentage ................ 127
planned value ..................oolL 119
tasks existing .......cccevvviiiiiiiiiiin, 87
tasks remaining ..ol 119
be . 119
Task—The....oooiiiiii 127
Technical ........ccooooiiiiii... 117, 130
technical design ...l 117
Template ... 16
Text....4, 20, 33, 41, 60, 80, 104, 109
Text BOX...coveuvennnnn.. 41, 60, 104, 109
Therefore, FPRS ...t 9,41
Therefore, FPRS gives.........cc..o.... 41
This Project.....ccoovoeiiiiiiiiiie, 60
titled ..o 17, 57
ToDate.......occeennnenn. 52, 55, 117, 119
TOOIS e 2
LI 0] o S 11, 20, 30
total............... 4,52, 55, 87, 119, 127
PV 119
type...2, 4, 9, 16, 20, 30, 41, 52, 102,
117, 127
U
Under Review........... 41, 60, 104, 109
underlying ..ooveeieeeiiiiiiiiee e 4
workflow ... 4
Unit Definition ................. 2,4, 20, 30
United ................. 2,4,17, 20, 30, 33
Update ..... 9, 41, 60, 75, 87, 102, 130
Upgrade .......cooeeeiviiiianann.. 2,11, 109
Upgrade project—this.................... 11
Upon FPRS ....coiiiiiiviieeae 30, 57
Upon FPRS 10giN ....cccoviiiiiiiiiiann. 30
User......... 2,4,11, 16, 17, 20, 30, 33
USers during......oceveieeviieeniienaaenn. 33
federal........cooo 33
V

values ... 4, 9, 41, 52, 55, 60, 87, 102,
104, 109, 117, 119, 127, 130

Percentage ......cooviiiiiiiiiiiiiinaans 87
VarianCe. ....vvviiiiiiiiiiiiiiiiiiiiaaann, 117
View...4, 9, 11, 17, 20, 22, 30, 34, 41,

52, 57, 60, 75, 80, 87, 102, 109,

117, 119

[ S 9, 60
View Actuals.......cccceeeenn..... 30, 34, 87
View Baseline ........ccccoevveeaa... 60, 75

View Construction/Upgrade Report ..57
View Estimates . 20, 22, 30, 75, 80, 87

View Saved .......cccovviiiiiieinnnnn.. 17, 52
W

WBS. .. 117, 119
Were...ooovviiiiiinaa... 4, 33, 41, 87, 119
What....coovviiiiiiiiiiiieen 102, 119
Why .. 20, 30, 41, 60, 80, 87, 104, 109
why NSF ..., 20, 30, 80
Windows.................... 22, 34, 60, 127

Work..4, 9, 17, 20, 30, 34, 55, 75, 87,
117, 119, 127, 130

be. i 4,55, 117, 127
work allocated ................... 4,55, 117
Work Breakdown Structure........... 117
Work In Progress. .....coocevviiiiaaaan... 75
Work In Progress—Pl..................... 17
Work In Progress—The ................... 9
WOrK ON e 9
Work ToBe ................ 4,55, 117, 127
workflow........ccoveiiiiiiaa. 4,9, 16

underlying....ooovvveeiiiiiiiiiieeeee 4
Workflow Example—Estimates ......... 9
Workflow States........................ 9, 16
Worksheet ...... 87, 104, 109, 119, 127
Worksheet button ... 87, 104, 109, 127
worksheet contains ..................... 127
Y

Year.... 2, 4,9, 11, 17, 20, 30, 33, 41,
52, 55, 57, 59, 60, 75, 84, 87, 102,
104, 109, 119, 127

AC 119
year during ......oovviiiiiiiiiiieannns 4, 52
Actuals reporting.................... 4, 52
Estimates reporting ..................... 4
year nNNN .................. 9, 41, 104, 109
year nnnn link ...l 109
Year TWO ...cveviiiiiiiiiienaaeeenas 75, 84
complete estimate...................... 84
0] 0] [T o1 75
YA S s 52

135



136



	Facilities Performance Report
	Introduction to the NSF Facility Performance Reporting System
	Government Performance & Results Act Goals
	Definition of a Facility
	Reporting Requirements

	Facility Report Types
	Operations Report Type
	Construction/Upgrade Reports

	Workflow
	Workflow States
	Workflow Example—Estimates and Actuals Reporting Cycle

	Navigating the FPRS
	User Access Levels
	FPRS Login Instructions

	Email Notifications
	Workflow Notification Emails
	 
	Cycle Notification Emails
	Operations Reports

	Operations Reports
	View an Estimates Operations Report
	Submit an Estimates Operations Report
	Processing a Reopened Estimate

	Actuals Operations Report
	View an Actuals Operations Report

	Performance Data in an Actuals Operations Report
	Submit an Actuals Operations Report
	Resubmit an Operations Report
	Resubmitting a Submitted Operations Report 
	Construction/Upgrade

	Construction/Upgrade Report
	Components of a Construction Report

	Construction/Upgrade Report Data
	Construction/Upgrade Report Baseline Data
	Construction/Upgrade Report Estimates Data
	Construction/Upgrade Report Actuals Data

	View Construction/Upgrade Report
	Construction/Upgrade Report Baseline 
	Submit a Construction/Upgrade Baseline for the First Year
	Resubmitting a Reopened Baseline
	Rebaseline Project Baseline Description

	Construction/Upgrade Estimates Report
	Submit the Construction/Upgrade Estimate
	Submit a Construction/Upgrade Estimates Report for the Second and Subsequent Year
	Construction/Upgrade Actuals Report
	Resubmit a Construction/Upgrade Report
	Resubmit a "Submitted" Construction/Upgrade Report
	Resubmit an "Under Review" or "Complete" Construction/ Upgrade Report
	Earned Value

	Earned Value Management for a Construction/Upgrade Report
	Earned Value Management Scenarios
	Scenario 1: The development project is in the third year of production. The project is on target relative to cost and schedule. 
	Scenario 2: The development project is in the fourth year of production. The project is behind schedule while spending is on target. 
	Scenario 3: The development project is in the fifth year of production. The project is ahead of schedule and has a cost overrun. 
	Scenario 4: The development project is in the sixth year of production. The project is behind schedule and has a cost overrun. 
	Earned Value Management Worksheet

	Use the Worksheet
	Earned Value Management Summary
	Index

